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This newsletter provides summuariead information on the activities of the
Program Management Unit under the Glob@| Librarics — Bulgaria Program n April 2000

STAGE 20010 CLOSE OF TARGET LIBERARY APPLICATIONS

In all, 741 libranics from 214 municipalitics submitied applications 1o panicipate in the Globé]
Librarics Bulgaria Program Stage 2010, Applications closed on 14 April 2000

The greatest nurmbcr of upplil.:l.ﬁ::lm. |8, came Imom Shurnen, Solia {"il::,' lurncd im 16 qppl:il:ulil::ru., ancd
the municipality of Dulbsvo entered 14

Fifty municipalitics did not file applications for Stage 2010, Last year four of these - Avren,
Bobovdol, Nevestino and Dragoman, did not spply in Stage 2009,

Applications are being reviewed and drafl lists of proposed target libraries for Stage 2010 will be
drawn up in accordance with the methodology approved by the Program Boand.

The Boord is expecied o approve the target libraries for Slage 2000 at the end of June,

DELIVERY. INSTALLATION AMD SUPPORT OF ICT EQUIPMENT IN TARGET LIERARIES

Six companics placed bids in the international tender for delivery. installation and support of [CT
ciuipment for 200 target libranes. Bids were opencd on April 23 in the presence of bidder
h:pn.'.-rl'lluliw.':.. A team I_'-::Impl'ihil'lt." MU members, LMD ll.']'}l'll:!cul:ﬂl:lli.'l.'\vl.'.‘l. andd external experts, l'!-u.'_g:m
the evaluation of ofTers.

Competitive recruitment of district IT specialisis, who will verily libraries” readiness o receive and
wse [CT cquipment, closed o Apnl. The call gamercd 274 applications and 75 applcmnis werc
intervicwed by the selection pamel. Thirty district TT specialists were selected and will be instructed by
the PML in May.

ADVOCACY AND COMMUNICATION

Talks with municipalitics whose applications were mol approved or who Tailed 1o participate in Stage
2004, resumed in carly April. Elfors aimed at presenting the program and clarifying the benelits of
participation as well as the commitments of local partners {municipal governments and chitalishie).
PRILT fcams had on=sile conversabions with local oV Crnmenis in Mevestino, K_'ln.lmh,: ncdil Dhsirict:
Kaolineve, Shumen District; Dragoman, Sofia Disirict; Maglich, Stara Xagora Dhstrict, among others.
Work continued on a fundmising stmicgy for the Globh@] Librarics Bulgaria Progmam. Funding
oppotunitics were identiflicd under ELT opertional programes and other sources available 1o Bulganan
libkraric s chitalishic. A |'|:‘|_.:L1|:|.1'|:|-' I.l_pilubnl dalabase is available ot hlip:Velbul 2ana befpace_phple=T3.




Terms of Reference were dralled for updating the program’s portal, including upgrading the conlent
management systerm, design of new vision and lesting usability. The Terms of Reference are available
from http://glbul garia bgfen/page. php?c=T4. Closing date for submissions is May 13.

TRAINING COMPONENT

Intgrviews of irminer applicants ¢losed on Apnl 16 for all four modules of the training program;
“Information and Communication Technologics”, "Public Library Management”, “Modemn Library
Services” and “Sofl Skills™.

Scleciion pancls comprsed of PMU members and external expers inlerviewed 178 applicanis. The
[inal lists of approved applicants will be posted on the program’s portal in early May,

Draft training aids for librarians in the four thematic arcas were reviewed in April. PMU teams
comprehensively reviewed the materials and made comments and recommendations. Development of
1r.'|.ir|i:r|5 matcrials For the piln:'-'l slape ol the 1:|':|:i|1.ir||g_ program will comtinue in hl::.-'.

REATNNG MARATHOMS

This year Bulgaria hosted iis [ilih annval 24hes Beading Marathon, The marathon staried on April 23
the International Day of the Book. The regional librarics organized various events and activitics 1o
celebrate the inttiative, The Glob@] Libraries - Bulgana Program provided promotional materials o
the Begronal Library Peiko R, Slavevkov in Veliko Tamovo and reportied events at different libranes
and chitalishie on the program’s parial,
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HELSINKL 11-16 APRIL 2010

The annual mecting of cams working under the Bill & Mclinda Gates Poundation Global Librancs
Initiative took place in Helsinki, Finland, Apal 11-16. The event’s motto was “Where Innovation
Mects Implementation”. The mecting gathered &0 representatives from Finland, Botsseana, Bulgana,
Chile, Laiwvia, Lithvania, Mexico, Poland, Romanma, Ukraine, Vicinom, USA and Avstralia, Bulgana
was reprosenlod by Mr. Igor Chipey from the Ministry of Cullure; Mr. Trendalfil Merctev, Program
Maonager: Ms. Emiliana Zhivkova from UNDP: and Ms. Luba Devetakova and Mr. Iliva Popov, PMU
members. The participants discussed the program’s development in dilferent countries highlighting
mnowvative approaches, The Bulganan kcam noted opportunitics o share expenence with the programs
in Poland, Latvia, Lithuaniz, Chile, Ukraine and Bomania,
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In_May 20010 we expect (o accomplish the following:
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Finalize the evaluation of offers for delivery of 1CT cquipment for target libraries and begin
contrel negotiations,

Prepare necessary documentation o request software licenses for target library computers;
Instruct  district IT specialists in Sofia for iestallation of 0T equipment in the
libraries/chitalishie participating in Stage 2009 and Stage 2000;

('m—npi.h: a drall st el I;JrEu! librancs o be included in ."il.usc 2010:

Develop advanced versions of training aids for the pilol slage of the training program;

Start organizing training of trainers and logistics for the pilot stage of the training program:
Submit proposcd composation of Publx Council for discussion by the Working Group;

[Mscuss in the Working Group network infrastructure altematives at target libranies.



