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This Newsletter provides surmmarized information on the activities
of the Globi®] Libraries - Bulgaria Program in June 2011

Working Group Meeting

A Glob@] Libraries ~ Bulgaria Program Working Group meeting was held on 10 June
2011.

In compliance with the Working Group decision of 13 May 2011, in the period 16 May - 7
June 2011 the field coordinators visited 198 libraries which applied under Stage 201 1. The
objective of the on-site visits was 1o verify the information in the forms submitted by the
applicants and to gather an impression of the librares’ status and of their potential o
accomplish the program’s objectives.

After the visits and discussion of results with the distriet coordinators, the PMU elaborated a
new draft list which was presented to the Working Group. The Working Group decisions
shall be presented for approval at the Program Boand meeting in July.

ICT Component

The delivery and installation of ICT equipment under Stage 2010 in the target libraries
under the program ended on 10 June 2011. 350 libraries received 2,654 items, consisting of
20 laptops, 1,330 deskiop configurations, 6 color printers, & multifunctional devices of type
A, 344 multifunctional devices of type B, 350 routers and 350 switches.

The delivery of the equipment to two libraries (in Hristo Botev-1925 Chitalishie in the
village of Samuil and in Ana Maymunkova-1894 Chitalishte in the village of Voden) was
postponed because the libraries were not ready to receive it.

Training Component

The pilot training of librarians in Thematic Area |: “Information and Communication
Technology (ICT)" ended on 25 June. In the period March to end-lJune 2011, 88 ICT
rainings were held in the 33 waining bases approved by the Program Board. The total
number of librarians trained n ICT reached 880, The feedback forms show that the ICT
trainings are highly evaluated by librarians and they respond to their expectations and needs.
The supervision of trainers in Thematic Area 1: ICT also ended in June. 30 of a 1otal of 32
trainers were observed for two days each by supervisors. The supervision reports contain
analysis and recommendations For the trainers but the general conclusion is that they can
continue training into the actual phase of the training program which is envisaged o start in
September,



The pilot trainings in Thematic Area 2: “Public Library Management”, Themate Area 3:
“Modem Library Services™ and Thematic Area 4: . Soft Skills (Interaction with Users and
Communities)” started on 15 June.

In the period 15-30 June 2011 the district libraries in Veliko Tarnovo, Lovech, Ruse and
Targovishte held pilot trainings for librarians in Advocacy and Project Cycle Management;
the Razgrad District Library - in *Modern Library Services™; the district libraries in Vidin,
Dobrich and Yambol — in Soft Skills. The trainers’ reports from the trainings held are
currently being processed.

The feedback 1= mostly positive. Many recommendations are given related to the training
schedules and materials, as well as 1o the trainers. The recommendations and proposals shall
be reflected in the analysis of the training program pilot phase.

The last before last training of trainers in Thematic Area 2, modules 1 and 2:  Modem
Public Library Vision™ and ,,Public Library Management™ was held in Velingrad from 20 o
23 June 2011. 15 trainers attended the training lead by Aneta Doncheva and Alexander
Pozharliev. The average evaluation given to the training by the attendees s 4.89 (out of 3).

Communication and Advocacy

In June the PMU organized two themalic meetings — in Borovets and Sofia ~ and held a
work meeting with librarians from the entire country for idemtifving new services and
initiatives in the contemporary library.

Thematic work meeting “Good Library Practices under the Glob @1 Libraries - Bulgaria
Program”. Borovets, 14-15 June 201 1

On 14 and 15 June librarians from the target libraries in the Sofia district discussed in
Borovets good practices of the target libraries under the program. The meeting was a mutual
initiative of the Glob@] Libraries -~ Bulgaria Program and the Mewropolitan Library in
Sofia. The meeting in Borovets is the third one in the row of thematic meetings which the
PMU has held in partnership with the distnct libraries.

Detailed information on the meeting is published on the program peral:
hitp:glbul gana bglen/page phple=82&d=507,
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Trendalil Mereley, program managor
Forovels, 14-15 Jume 2011

Work meeting “Services and Inituatives in the Contemporary Library ™, 16-17 June 201 1

On 16 and 17 June 2011 the Glob@] Libraries ~ Bulgaria Program Management Unit
(PML" held the second one of a planned senies of meetings on the subject of “Services and
Initiatives in the Conternporary Library™,

The meeting focused on several main subjects: presentation and discussion of the content
and structure of a Kaleidoscope of Services and Initiatives in the Contemporary Public
Library; adentification of specific services which can be implemented on a nmational level
through the network of Glob@] Libraries — Bulgaria target libraries: training of students and
citizens in information literacy.

Innovative practices of chitalishte libraries as well as partnerships in the implementatnon of
new services and initiatives of libraries were presented at the meeting.

Among the main accents of the meeting was the subject of information literacy and the
opportunity for libranans to provide various raimings in compliance with the needs of local
communities,

The PMU is planning the elaboration of a model of training in information literacy to be
used by every library.

Rumyana Koycheva, Library Services Consultant at the PMU. presented the idea of
developing a Web 2.0-based portal 1o serve as a resource for provision and exchange of
good practices between librarians in implementing innovative services and initiatives. The
idea of this Guide is 1ts connection with the Kaleidoscope of Services and Initiatives in the
Contemporary Public Library, to guide and encourage hbrarians in implementing new
seTvices and initiatives.



Ejhlhﬁrnpil. Fees=t the wosk u.'I;;‘h.n.‘g. 16«17 Jane 2011

Detailed information on the meeting s published on the program portal:
htipifelbul zana belenfpase. phpTe=1008d=542.

Thematic work meeting ““The Library and Its Partners™
Plovdiv, 30 June 2011

“The Library and Its Partners” was the subject of the muwal initiative of the Glob(@]
Libraries — Bulgaria Program and the Ivan Vazov National Library in Plovdiv. The meeting
which was held on 30 June 201 1 is the fourth thematic meeting organized by the PMU.

65 participants — representatives of the target libraries in the Plovdiv district under Stages
2009 and 2010, of the state and local governments, of the non-government sector, of schools
and social organizations - participated in a discussion on the opportunities of partnerships
between libraries and other organizations in providing new services to users.

The presented partnerships between libraries and different institutions got the audience very
interested and provoked a conversation about partnerships’ potential, the need for a pro-
active approach on behalf of libraries in developing innovative initiatives in cooperation
with other organizations.

The meeting included presentations of parnership projects by the Ivan Vazov National
Library in Plovdiv; the Paisiy Hilendarski City Library in Asenovgrad: the libraries with the
5t. St Cyril and Methodius ~ 1894 Chitalishte in the wwn of Parvomay: Svetlina — 1929
Chitalishte in the village of Trud; 5t. 5t. Cynl and Methodius Chitalishte in the town of
Banya and Vaska Tonova of the Children™s Department of the [van Vazov National Library
in Plovdiv.






