MONTHLY NEWSLETTER

This Mewsletter provides summarized information on the activities of the Glab @1 Libraries -
Bulgaria Program in September 200 2

@ Training Component

In September, the training of libranans conducted under the Glob @1 Libranes — Bulgana
Program continued. The second training period started with training in Thematic Arca 5
“Advocacy, Fundraising and Project Preparation™ hosted by Hrsto Botev District Library in
Vratsa.

In Scplember, 36 training cvents for libranans in the five thematic ancas of the training program
ook place across Lhe counlry.

The Glob@ ] Libmrics - Bulgara Program training has been conducted since carly 2011 and has
included more than 2,500 librarians who, in turn, trained and consulted more than 80,000
citizens. To date, the training program has included two training courses supported by
organizations working lor people with hearing disabilitics conducted in December 2011 and
March 2012, Following the success of the two training courses, the development of an overall
1CT traming concept for people with special necds was liwnched, The concept was finalised in
Scptember and argets mostly three target groups: people with sight disabilities, people with
hearing disabilitics and pecople with motor disabilitics. Filot training will take place at GLE
training units in November. The Glob@ 1 Libranes — Bulgaria Program mobile lab composed of
15 portable computers will be used For the training of people with sight impairments. The labis
equipped with the necessary training soltware provided gratuitously by the Horizons Foundation.

In September, atraining program and methodology for advanced 1CT training were developed.
These are three-day training courses targeted o larget library staff. The training program is based
on recommendations made by trainers and librarians who took part i the cleven-day 1CT
Iraining.

The supervision of trainers in Thematic Arca 3 "Modern Library Services” and Thematic Arca 5
*“Advocacy, Fundraising and Progect Preparation™ was launched.

In Seplember, the development of a program and design of a three-day advanced training in
library c-scrvices was launched. The advanced training aims 1o prepare librarians 1o be efficicnt
in providing innovalive library services responding 1o users” needs: e-employment, e-health and
c-culture. The advanced training in library e-services is planned to take place in 2013,

The Training Department Manager Diana Andreeva ook part in the third meeting of the Training
Woaorking Group held on 1619 Scptember 2012 in Scaltle, USA. The status of the training
programs in the countries poarticipating in the Global Libraries Initiative was presented and
discussed. The training organization handbook developed by the Working Group in the period
December 20010-March 2012 was officially presented and “celebrated”. At the end of the



mecting, forthcoming WO lasks and objectives were identificd.

Advocacy and Communication

On |15 Scptember 2002, the application deadline for the “Cilohda)
e-Inclusion” Competition expired. By 135 September, the Program Management Unit received
195 applications from 126 hibraries from across the country in the ive competition categorics: ¢-
Skills, c-Employment, ¢- Access, e-Cullure and Ageing with Dignity and New Technology.

An application evaluation commiltee was sct up composcd of representatives of the Program
Management Unit and pariner instilutions: the United Nations Developrment Program, the
Ministry of Culiure and the Bulganan Library and Information Association. Award winning

libraries will be announced on 30 October 2012 at the “Cilob@ | Librnes — Bulgana: a Point 10

e-Inclusion” Mational Forum. The event will take place on the eve of the National Revival
Leaders Day and will bring 1ogether representatives of regional, municipal and chitalishie
librarics and their local partiners from across the country providing e-services and implementing
activitics targeted at c-inclusion and Bulganan citizens” integration into the global information
socicly. The forum will be attended by representatives of the Admimistration of the Presadent of
the Republic of Bulgaria, the Ministry of Cultune, the Ministry of Labor and Social Policy, the
Emplowment Agency. the Council of Ministers, the Ministry of Health, educational institutions
and MGOs,

In Seplember, the Agit Prop Company started its work on making a serics of documentaries on
the change in public librarics across the country and the new opportunitics for free access 1o
information and communicalions For users. The team’s lirst two destinations are the chitalishie
libraries in the village of Trud and the town of Ihtiman. It is expected that the first two movies
will be linalized in October and presented at the “Glob@| Librarics — Bulgara: a Point 10 -
Inclusion” National Forum.

In August, the consultants in c-cmplovment and c-cullure hibrary service development lunched
their activitics. In September, a consultant in c-health services joined their team 1o develop
content in this thematic arca and support libraries in s provision, E-service consultants’
activities are implemented in cooperation with the team developing the advanced training in
library c-scrvices to ensure that librarians are well preparcd 1o provide the new services lor
citizens, Consultants’ activities are supported by interest-based groups composed of active
librarians from across the country who already provide these services in their libraries or arc
interested in developing them.

In Scptember, a number of district thematic mectings ook place across the country to cxchange
experience and good practices in the development of innovative library services, The meetings
are joinl initiatives of the Glob @] Librarics - Bulgaria Program and district libraries and 1ake
place in the Form of interactive workshops attended by librarians, GLB representatives, local
NGO, institutlions and business organizations.

On 4 Scpternber 2012, the lecture hall of Ivan Vaeov Public Library in Plovdiv hosted the district
thematic meeting “Good Practices of Target Libraries from Plovdiv District™, a joint iniliative of
the Glob@®] Librarics — Bulgaria Program and lvan Vasowv Public Library.

The forum was altended by librarians, secretaries and chairpersons from target libraries




(chitalishic) in the district, representatives of mumcipal adminstrations, program partners [rom
the District Info Point and the National Alliance for Working with Volunteers.

The meeting included group work activitics targeted at the development of innovative c-scrvices.
Results by groups include as Follows:

s«  An Wl.rrk.'-.hl.:lp For children and school BOCrS
Incorporation of a “Green Balkans™ tourist agency in partnership with local institutions
and the business

«  Conduct a compaign for carly marriage and birh prevention among Roma aged 10-20
YCars

o [Involve children with deviant behavior as library volunteers

o Provide administrative and information services and training 1o disabled people, organize
artistic workshops and a mobile library

Further information is available at: htipiffwww, glbul ganabgbginode560

On |8 Scptember 20012, Ruse hosied the district thematic meeting “Projecis: a Tool for
Mobilizing Additional Library Finding™, a joint initiative of the Globi] Librariés -~ Bulgaria
Program and Lyuben Karavelov District Library in Bosc.

Mecting participanis included librartans, chitalishte secrctarics, municipal administration
representatives and pariners.

The first part of the mecting included welcome addresses and presentations by the municipal
administration, the Employment Office, the Europe Dircet Information Center, the District Info
Paint, clc.

The second part was held in the Torm ol interactive workshops with partici pants based on the
world cale principles and was called “Project Scented Cale”. Discussed questions included:
What library/chitalishic needs could we solve il we wnle a project? What prevents us from
implermenting our project ideas although we think they are properly identilicd? Around what
problems and how do we bring together librmrnies/chitalishic 10 design a joint project? Who can
be our project partners? What project design resources do you have?

Alier the end of the interactive session, cach group presented their opinions and idecas on
implementing library projects.

On 20- 21 Scplember 2012, Bozhentsi Hotel in the village of Chernevizi hosted a district
thematic mecting organized jointly by the Glob@ | Libraries — Bulgara Program and Aprilov
Palauzov Disinict Library in Gabrovo. The topic “New Opporunities, Services and Partnerships
in Ciabrovo District through the Glob @ Librarics — Bulgaria Program™ was selected 1o highlight
the change brought about 10 tlarget libraries since the lounch of the program in 2004 and
exchange expenence and good practices in scrvice provision o users, new initiatives, mobilizing
new pariners, work with volunteers, media policies.

The provided 1CT cquipment For users and the free access to the inlernet are a serous basis for
expanding the services libraries provide 1o users and making them modern information,
communication and training cenlers.

The mecting was allended by more than 50 library specialists from targel libraries in Gabrovo
district, representatives of local authorities, district and municipal administrations, municipal
councilors, GLB troncrs, business partners. cducational and cultural institutions, NGOs, donors,






