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PROGRAM: BULGARIAN LIBRARIES –
ACCESS POINTS TO INFORMATION AND COMMUNICATION FOR ALL, 2009-2013

SHORT NAME OF THE PROGRAM:

GLOB@L LIBRARIES - BULGARIA

TARGET LIBRARIES SELECTION - 2009
PART 1. General Information and Guidelines to Applicants

 
1. What is the Global Libraries – Bulgaria Program?
Glob@l Libraries – Bulgaria is a 4.5-year program which strives to enhance access to information and e-services for Bulgaria’s general population. The program shall enable free ICT
 and Internet use by visitors at 900 public libraries in both large and small towns and villages countrywide. The program partners will seek to include another 700+ libraries, by raising additional funding. Approximately 3,000 librarians will be trained in computer literacy, library service delivery and library management. The objective of the program is to satisfy the needs of the average Bulgarian, striving for higher quality of services in public libraries.
The target libraries are expected to become more attractive places for visitors and to expand their scope and activities. The program will incite fund-raising and advocacy to help public libraries gain recognition as agents of change and knowledge resource centers. The program is envisaged to have a relatively balanced geographical spread to help bridge intra-regional disparities typical for Bulgaria. The joint efforts of central government, the local authorities and the non-governmental sector will be relied upon.
Within five years from its initiation, the program will have enabled more Bulgarian citizens to use the resources of the global network through at least three public libraries each in all 264 Bulgarian municipalities. The program will support the libraries to further evolve as important local providers of information, communication, training, knowledge, cultural and community services. These libraries will form a vibrant countrywide network that will help Bulgarian citizens integrate into the global information society. It is expected that these libraries will service an increasing proportion of the overall population.

As a result of the combined efforts of local communities, the key program partners and the Bill & Melinda Gates Foundation, the program is to create a ‘New Library’. It should provide a free package of services including computers for library users; access to the Internet and on-line information; e-content; computer and information literacy training for users; implementation of community support projects; a space for community initiatives/events; response to specific user needs (such as the needs of children, unemployed people and entrepreneurs, among others); a user-friendly environment; client-oriented librarians.
1.1. Strategic objective
“To provide easy and equitable access to information, knowledge, communications and electronic services in public libraries via free use of the Internet and other information and communication technologies, so as to enable Bulgarian citizens integrate in the global information society, improve their quality of life and enhance civil society development”

1.2. Key partners
	

	Ministry of Culture (MC) – Executing agency

	

	State Agency for Information Technology and Communications (SAITC)

	

	Bulgarian Library and Information Association (BLIA)

	

	National Association of Municipalities in the Republic of Bulgaria (NAMRB)

	

	United Nations Development Programme (UNDP) – Implementing agency 


2. What type of support will be provided to different libraries?

2.1. 
Full and limited support to target libraries under the program 

Based on library, training and outreach needs assessments conducted in September 2008, a list of 1,676 libraries potentially eligible under the program was compiled. The list of libraries was used for the needs of the Planning Phase. It is expected that the actually supported libraries will not fully match the libraries on the list due to natural dynamics in the state of libraries over 2008 – 2011 (for instance, a library may complete renovations earlier than expected, or the chitalishte board of trustees may decide to close the library).

The full support of 900 libraries envisaged under the Bill & Melinda Gates Foundation grant will provide: 

· ICT equipment for users 

· Comprehensive training program for library workers
· Inclusion of the library in advocacy activities 

· Working in a network 

· Publicity measures for the new library services
· Software for users workstations (donated by Microsoft)

While only 900 target libraries could be supported directly and in full through the grant from the Foundation, the program will strive to involve another 700 libraries through limited support, including software donations, participation in the training program, working in a network, advocacy campaigns and publicity measures for new library services. 

The program team and the Program Board will continuously monitor the availability of national and international funding sources that could be used to supplement the grant provided by the Foundation and the respective matching cost-sharing from central and local government budgets.

2.2.
Short description of equipment packages
	Package No.
	Type of library:
	Equipment included in the package:

	1
	Regional libraries which are also envisaged to act as organizational units and training base under the program
	· 10 workstations for users
· 5 workstations for library staff 

· 10 workstations for training lab
· periphery equipment* 

	2
	Chitalishte and municipal libraries in settlements with population above 5,000 people and space at least 36 sq. m.
Envisaged to also act as training base under the program.
	· 12 workstations for users
· 2 workstations for library staff 

· periphery equipment

	3
	Chitalishte libraries in settlements with population between 2,000 – 5,000 people and space at least 24 sq. m.
	· 7 workstations for users
· 1 workstation for library staff
· periphery equipment

	4
	Chitalishte libraries in settlements with population between 1,000 – 2,000 people and space at least 18 sq. m.
	· 5 workstations for users
· 1 workstation for library staff 

· periphery equipment

	5
	Chitalishte libraries in settlements with population below 1,000 people and space at least 12 sq. m.
	· 3 workstations for users

· 1 workstation for library staff 

· periphery equipment

	6
	Libraries with space from 6 to 11 sq. m. regardless of population size


	· 2 workstations for users

· 1 workstation for library staff 

· periphery equipment


 * The periphery equipment consists of printers, copy machines, scanners, multimedia projectors, etc.

2.3.
Stages for full-support inclusion of target libraries: 2009, 2010 and 2011
The state of readiness of the library space and facilities implies gradual inclusion of the 900 target libraries into program implementation. As the country grant phase is expected to start in June 2009, the second half of 2009 should be regarded as a pilot phase, bringing on board the program the first batch of 400 libraries. The years 2010 and 2011 will be full-speed implementation, gradually including the rest of the selected target libraries.
3. How will target libraries be selected for full support?
	The target libraries selection process under the program will involve:

· respecting the guiding principles of the program (3.1.);

· verification that mandatory requirements are in place (3.2.);

· point-score evaluation of each library (3.3.);

· taking into account strategic considerations (3.4.).


3.1.
Guiding principles for selection of target libraries under the program: 

· Countrywide participation of as many libraries as possible;
· An effort to include different types of settlements;
· A balance between the objectives of higher population reach numbers on the one hand, and meeting the needs of smaller settlements on the other;
· Balanced geographical spread;
· The suggestions for target libraries shall come from the local (municipal) level.

3.2.
Mandatory requirements for inclusion are:
	3.2.1.     ready-to-use premises;
3.2.2.     heating and air conditioning in place – depending on the library premises and climate of the settlement;
3.2.3.     desks, chairs and other basic furniture available for the specified number of computers and periphery equipment envisaged in the support package;         
3.2.4.      Internet connectivity available at a minimum bandwidth of 512 kb/s;
3.2.5.     guarantee that continuous support for the ICT equipment will be ensured after the end of 2011;
3.2.6.   security measures in place, including insuring the ICT equipment donated under the program against natural calamities and theft.



3.3 Score-point evaluation

Each library covered by the applications will receive a score-point evaluation based on the information submitted in Form 2 according to a methodology approved by the Program Board. A minimum of points scored will be required for inclusion into the program which will be approved by the program partners after receiving the applications for Stage 2009.
3.4.
Strategic considerations in the composition of target libraries list for full support in 2009

	· Include the 27 regional libraries in the first year of implementation, provided they meet the mandatory requirements for participation
· Give priority to libraries from Package 2 that may also act as training centers

· Avoid including 2 libraries from the same settlement except the 27 district centers
· Analyze current demographic trends and the library’s potential to cover a larger proportion of the population 


4.       How to apply for full support in Stage I in 2009? 
4.1.
Applications for Stage 2009 must be submitted by the municipalities together with the chitalishte / libraries concerned.
Each municipality may submit a single application covering one or more public libraries as decided by the municipal leadership. Municipalities in district centers must include the regional library in the first place of the list.
By submitting an application the municipality will undertake to provide the necessary support required under the program to all libraries included in the application. 
It is recommended that the municipal application includes libraries from the draft list of 1,676 potentially eligible libraries which is available with the 28 District Coordinators. For reference, please see a list of names and coordinates in Appendix 1. The municipality must provide reasons in writing if they decide to include a library which is not in the list. 

The draft Memorandum of Understanding under the program between the municipality, the corresponding chitalishte / library, the Ministry of Culture and UNDP, is an integral part of the application package. Please see a sample version of a memorandum in Appendix 2. Memoranda will be signed after the target libraries list of 2009 is approved by the Program Board. The memorandum will include the following undertakings on behalf of the municipality:

· 4.1.1.      a commitment for long-term partnership under the program;
· 4.1.2.     a commitment by the municipality to provide long-term support to the library/libraries covered by the application to meet the mandatory program requirements as per p. 3.2.
	The application for Stage 2009 consists of Form 1, Form(s) 2 and a letter of intent signed by the municipality mayor for signing memoranda of understanding under the program for the respective libraries.


4.2.
Guidelines for completion of application forms for full support in Stage I: 2009
All application forms may be filled out by hand in blue ink or by computer. Applications filled out by hand may not contain information completed by pencil, corrections (erased or otherwise), crossed out parts and any other corrections that may call in question the accuracy and dependability of information submitted.

4.3.
How to make inquiries and obtain additional information
If any additional information is required, municipalities / libraries should contact directly the Global Libraries – Bulgaria program team:

office@glbulgaria.net; telephone: (02) 98-99-088; fax: (+359 2) 98-12-708; 
address: 1040 Sofia, 28 Khan Krum Street, floor 1
or make inquiries through the regional coordinators (a contact list of regional coordinators by district is provided in Appendix 1).
4.4.
Submitting applications
Applications must be submitted on paper to the respective district coordinator by hand or mail not later than 24 July 2009. Applications must be placed in an envelope marked:
Application for Call for Proposals: Selection of Target Libraries for Implementation of Project “Bulgarian Libraries – Access Points to Information and Communication for All”
The district coordinators will advise the municipalities and the libraries during completion of application forms and will ensure compliance of applications with administrative requirements.
5.    Who and how will select target libraries in 2009?
 

The program team and independent experts will analyze the application forms and will give a score-point evaluation to each library. A working group consisting of representatives of the program partners and the respective district coordinator will agree on draft lists of target libraries by municipality. When composing the full list of target libraries for 2009 the working group will take into consideration the guiding principles of the program, the mandatory requirements for inclusion, the score-point evaluation of each library and the strategic considerations of the program.
The district coordinators and members of the program team will conduct site visits as needed to make sure that the submitted information is correct, and to make initial contacts with the local partners (the chitalishte and the municipal authorities).

The Program Board is expected to approve the draft lists of target libraries for 2009 by the end of September 2009, whereupon agreements will be signed between the municipalities, the chitalishte / libraries, the Ministry of Culture and UNDP.
6.       When will the libraries officially join the program 2009 stage?
Libraries that have successfully signed quadrilateral agreements will be regarded as target libraries included in the program. Equipment under the program will be delivered following a site visit to verify that the library meets the mandatory requirements for participation.
The target libraries included in the program will be announced and posted on the program’s website: www.glbulgaria.bg 
PART 2: FORMS AND APPENDICES TO BE FILLED OUT BY APPLICANTS
 
Form 1

General Information about the Applicant
Form 2

Information about the Library
Appendix 1

Names and coordinates of district coordinators by district

Appendix 2
Sample version of a Memorandum of Understanding between the chitalishte/library, municipality, Ministry of Culture and UNDP
The preparation of a draft is pending.
Form 1. General Information about the Applicant
District:  
...................................................................................................

please spell out

Municipality:
...................................................................................................

please spell out full name of municipality
BULSTAT/ EIK of the Municipality:
...................................................................................................

please fill in 

Mailing address:
...................................................................................................

settlement, postal code, boulevard / street number

Mayor of the municipality:
...................................................................................................

please spell out name and surname

Municipal servant – 

contact person for the program:
...................................................................................................

please spell out name, surname and title

Telephone and fax:
...................................................................................................

please fill in and indicate area code 

E-mail:
...................................................................................................

please spell out
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Target libraries proposed:

The municipality lists the proposed target libraries in descending order (the highest priority library or the regional library – in district cities – is listed in the first position).
	Name of library / chitalishte
	Settlement
	Identification number                 (filled out additionally by the district coordinator of the respective district)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Signature of mayor and stamp: 
.................................................................................................


Signed by:
.................................................................................................

please spell out name and surname of signatory
Date:
.................................................................................................

Form 2. Information about the Library
THIS FORM MUST BE FILLED OUT SEPARATELY FOR EACH LIBRARY INCLUDED BY THE MUNICIPALITY IN FORM 1.
Part 1. General Information

1. Library:  
.................................................................................................

please spell out full name of library

2. Type of library:  
1. regional / municipal / city library


2. chitalishte library

please circle as relevant

3. District and municipality:  
.................................................................................................

please spell out

4. Settlement:
town/ village:...........................................................................

please cross out as relevant and spell out name

5. Library address:  
.................................................................................................

postal code, boulevard / street number

6. Telephone:
.................................................................................................

please fill in and indicate area code

7. E-mail:
.................................................................................................

please spell out

8. ICT package (see PART 1,

point 2.2 of the general information):
.............................................................................................................
the library receives explanation from the district coordinator for determining the respective ICT package
9. Free space for new computer
workstations for users
.................................................................................................

state the space in square meters
10. Please indicate the current staff / full-time employees at your library and fill in the table:
	
	Full-time positions occupied
	Civil contract

	10.1. Full-time librarian 
	
	

	10.2. Secretary/librarian
	
	

	10.3. Other – specify exact position 
	
	

	10.4. Full-time vacancies – specify number and function
	

	10.6. Volunteers – specify number and function
	


Part 2. Library Performance

11. Please indicate the number of library visits in:

2007: 
.................................................................................................


2008: 
.................................................................................................

12. Please indicate the number of registered users in:

2007: 
.................................................................................................


2008: 
.................................................................................................

13. Please indicate the number of circulated materials in:

2007: 
.................................................................................................


2008: 
.................................................................................................

14. Please indicate the number of library acquisitions in:

2007: 
.................................................................................................


2008: 
.................................................................................................

15. Please indicate overall library book-stock (number of library materials) in:


2007: 
.................................................................................................



        2008: 
.................................................................................................
Part 3. Library Activity

16. Please indicate up to 3 most successful public activities / initiatives / campaigns / donation efforts, etc., carried out in 2007-2008:


...........................................................................................................................


...........................................................................................................................


...........................................................................................................................


...........................................................................................................................


...........................................................................................................................

17. Please indicate up to 3 most significant project applications you submitted in 2007-2008:


...........................................................................................................................

...........................................................................................................................

...........................................................................................................................


...........................................................................................................................


...........................................................................................................................

18. Please indicate up to 3 most significant projects awarded to your library in 2007-2008:

...........................................................................................................................


...........................................................................................................................


...........................................................................................................................


...........................................................................................................................


...........................................................................................................................

19. Please indicate the number of staff training participations in:


2007: 
.................................................................................................


2008: 
.................................................................................................

Part 4. Library Readiness
20. Please describe the current state of your library compared to November 2009:

Please circle one answer in each row
	
	Currently available
	In place by November 2009

	20.1. Ready-to-use public areas for users
	a
	b

	20.2. Heating and air conditioning in place – depending on the premises and on the climate of the settlement
	a
	b

	20.3. Sufficient numbers of desks, chairs and other basic furniture available for the number of workstations stated in the application
	a
	b

	20.4. Internet connectivity available at a minimum bandwidth of 512 kb/s
	a
	b


Part 5. Justification of benefits from the library’s participation in the program
Please describe in no more than 30 lines on a separate sheet of paper why your library’s participation in the program is important; who and how will be serviced by the library, if included in the program – population, specific target groups, nearby settlements, schools in the region; how will the library cooperate with partners at the local / regional level.
If possible, please append letters of support from local partners /stakeholders (not applicable to regional libraries).
We hereby declare that information submitted is true. If data is found to be incorrect, I agree to the library’s removal from ranking.

1. Signature of librarian: 
.................................................................................................

                                                           .................................................................................................


Name, surname and job title of the signatory
2. Signature of the president of the chitalishte board or the library manager (for regional, municipal and city libraries):


.................................................................................................

                                                           .................................................................................................

Name, surname and occupation of the signatory
Date:
................................................................................................. 
� ICT – information and communication technology
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