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Charitable Purpose

To provide easy and equitable access to information, knowledge, communications anc
services at public libraries via free useeofntiernet and other ICT, helping Bulgarians inte
into the global information world, improve their quality of life and enhance civil society.

Program Description

Based on library, training and outreach needs assessmeumtsedn 2008, te poposedd.5year
programstrives toenhance access to information essdrvices foB u | g ganerah @opulatior
The program shall enalslemputerand Internet use by visitors at 900 public librariesth large
and smaltowns and villageountrywideThe progranpartnerswill seek to includanother700+
libraries by raising additional funding in the course of the BMGF country grant impleme
Approximately 3,000 librarians will be trained in computer litioaasy servicedeliveryand
library management.

The program shall address the needs of ordinary Bulgarians through enhancing service
public librariesTarget ibrariesare expected to transforbeconing more attractive to users a
expanthg their population reach and coommty work. The program willoster fundraising ant
advocacy, so that public libraries evolve as societal change agents and knowledge hubs.
envisagea relativelybalanced geographical spreéadhelp eliminatéhe ubiquitousntraregional
dewelopment disparities across ttaional territoryThe grant and pegtant phases rely on
multragency platform uniting government and third sector parindesir effortsto modernize

Bul gari adsnepvaorbkl i ¢ | i braries

Glossary

ABLE AmericarBulgarian Library Exchange

ACP Advisory Committee on Procurement

ADSL Asymmetridigitalubscribet.ine

BLIA Bulgarian Library and Information Association, until November 2008 Union of
Librarians and Information Services Officers (ULISO)

CAP Contrats, Assets and Procurement Committee

DC District Coordinator

DEX Direct Execution

EU European Union

GDP Gross Domestieroduct

ICT Information andCommunicatiormechnology

IPAF Impact Planning Assessment Framework
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ISP

ITB
LAN
MC
NA
NAMRB
NATMSA
NEX
NGO
NPD
PB
PCC
PC
PM
PMC
PMU
PO
RFP
RFQ
SAITC
SBAA
SDSL
TCO
TNA
TOR
WG

Internet Service Primler

Information Technology

Invitation toBid

LocalAreaNetwork

Ministry of Culture

NeedsAssessment

National Association of Municipalities in Republic of Bulgaria
National ATMNetwork of the State Adminigtion
National Execution
Non-GovernmentaDrganization

National Program Director

Program Board

Project Contracts Committee

Public Council

Program Manager

Program Management Committee

Program Managnent Unit

Program Officer

Request for Proposal

Request for Quotation

State Agency for Information, Technology and Communication
Standard Basic Assistance Agreement
Symmetri®igitalubscribetine

Total Cost of Ownership
TrainingNeedsAssessment

Terms of Reference

Working Group

Global Libraries Country Grant Proposal

Ministry of Culture of the Republic of Bulgaria
United Nations Development Bramme



Grant Proposald Narrative

1. Background and Rationale

1.1.Bulgaria and Its Public Libraries Network

1.1.1.Background on the Republic of Bulgaria

Bulgarigcapitakity & Sofig total ared 11,00knv; population of7.7million) sitson the Balkan
peninsulaof SouthEastern EuropeBulgaria is a middiecome country, which joined the
European UniorfEU) in 2007.The period between 1947 and 1989 was markemirimgunst
regime and centrally planned econdfmnsition to democracy and a mabeested economy
occurredin the 1990Currently, Bulgaria a parliamentary republic24A3member National
Assembly is constitutionally the highest state autAdrityPresidens the head of state, and
the executive power (Council of Ministers) is led by a Prime Minister.

The nationalterritory is divided into Z@nunicipalitieslivided into28 administrativelistrics.
There is an average of 9 municipapgeadministratie districtEach administrative district has
acitythat serves as a district cerd@d also asenterof the respective municipalithe city of
Sofia is the center of two administrative dis@ritsfia City and Sofia District.

The municipal coul is the legislative body of the local-gelfernment in the municipality.
Municipal councilors are elected by the citizens of the municipalityyleara ferm in direct
proportional election3g.he municipal councilefines the municipal developmpolicy, solves
local problems that are not in exclusive competence of other authoriteeeptdecisions
for management oie municipal propertyrhe mayor of the municipalig/theexecutive body

of the municipalitywho manages the municipal adstnaition. The mayororganizes the
implementation of municipal policy line withthe Constitution, national legislation and the
official documents issued by thenicipalcouncil.

Settements in Bulgaria are two tygesowns and villages. Towns can diner urban
settlements seng as admmistrative district centers (28 in total, each with a population ranging
from 30,000 to 400,000 or urban settlements that are nafinainistrative district centers.
Villagesare not administrative district centeus can be municipal centefere are no
officially set population size thresholds folgdasing a settlement a®an or a village.

On average, one municipality includes 26 settletmemisgnd villagesgsnd has a population
of circa 3M00 peopleWith regard to their territory, municipalities vary from small (43.tokm
big (422 kn).

In terms ofpopulationareaand number of settlemerBspy | gar i a 60 saremsifollowsi pal it

1The City of Sofia which is also an administrative district has a population of approximately 2,000,000 people.
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Municipalities (population) Municipalities Population Territory Settlements

number | (%) thousands % sg. km | % number | %
Below 5 thousand 31 11.4 101.5 1.3| 6,086.9 5.5 282 5.3
From 5 to 10 thousand 69 26.2 509.5| 6.4| 26,657.3 24.0 955 17.9
From 10 to 20 thousand 77 29.3 1,104.0 14.0| 24,762.1 22.3 1563| 29.3
From 20 to 30 thousand 33 12.6 812.4| 10.3| 15,939.7 14.4 777 14.6
From 30 to 50 thousand 21 8.0 770.1 9.8| 16,270.77 14.6 599| 11.3
From 50 to 75 thousand 14 5.3 884.4| 11.2| 8,701.00 7.8 646| 12.1
From 75 to 100 thousand 8 3.0 692.4| 88| 4,718.5 4.3 230 4.3
From 100 to 300 thousand 8 3.0 1,177.1 14.9| 6,177.3 5.6 236 4.4
From 300 to 1,000 thousand 2 0.8 661.1 8.4 339.5 0.3 7 0.1
Over 1 million 1 0.4 1,178.60 14.9| 1,348.9 1.2 38 0.7
Total 264 100 7,891.1] 100| 111,001.{ 100 5,333 100

Bul gar i a @ve divasiomid presestédrorathap below:

REPUBLIC OF BULGARIA
MUNICIPALITIES AND DISTRICTS

.......

........

< @ STATE BORDER
—— DISTRICT BOUNDARY

——  MUNICIPALITY BOUNDARY
@ PLANNING REGION BOUNDARY
@ DISTRICT CENTER
e G REE ¢ & ; o MUNICIPALITY CENTER

Source: National Association of Municipalities in the Republic of Bulgaria

According to the national definition used fidanning of EU financial supportrural
municipalitiegarethose havingo settlementvith a populationsizeover 30,000 people. Thus,

232 of Bul gariads 264 muThaycovep &% ioft theenationalr e c |
territory and are t he h oThemuoidipal¢ehtéfauralfowrBul gar
or big villagesh rural municipalities host the providers of celiasic servicdsr the entire
municipalityd secondary and/or vocational schools, health care centers, bankRuifales.

towns are evenly spread throughout the country.

There is an uneven dispersaludfantowns across the national territpgnd related to it

different access to specialized services, science, education and culture, etc. The remoteness of &
| arge portion of Bul gari ads r ursecicecoaomeas fr
disparitiesboth intra-districtandamongdistrics.
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About 40% of Bulgariads rur al municipalities
this group almost one third have less than 5,000 people. Small rural municipalities have
significant problemgith maintaining the range and quality of services for the population, and
therefore are more vulnerable to demographic decline.

1.1.2. The National Public Libraries Network

There ardour categories of public librarieBulgaria

- St. St. Cyril and Matiodlational Librarthis is the largest public library; it provides services,
replicated by other libraries; such as cataloguing Bulgarian literature, maintaining current and
retrospective national bibliography, as well as international interlibkaexdi@mnge; it does

not support the majority of public libraries directly;

- 27 districlibraried these provide library information services in their respective administrative
district and have coordination and methodological functiomevisishe chitalishte and
municipalibraries in their respective distiistrictlibraries form the backbone of the national
territorial library information services network and are the most developed public libraries in the
country The Ministry of Culture assamresponsibility for coordination and methodological
guidance oB u | g public ldb@rsesetworkthrough the27 districtibraries

- 2,82 chitalishlibrariewith over 2,000 volumes -sfdmbokacthese libraries are closest to the
generapublic and the neediest population groups; the lesigitalfshte librarigs not uniform
across the country and some are developing quite well, while others are lagging behind.

The chitalishte are a unique Bulgarian phenomenon, which dates Iack $ocentury.

Initially organized and supported by their communities as libraries;roeads@nd social

spaces, with time the chitalishte developed as local educational and cultural .if$téceioms

a chitalishte in every Bulgarian town amebstlin every village. Each chitalishte has its own

board and, usually, is housed in a cerdtiaijed building. Traditionally, the chitalishte have

been involved in culture and education, whereby library services have been a core activity. Since
the 199s, the difference in quality of library services at the chitalishte has been growing. In the
last ten years, some chitalishte have evolved very successfully as local organizations active in
community development. At present, chitalishte are registangidrasnous neprofit legal

entities, and continue receiving a subsidy from the Ministry of Culture through the municipal
budget

- 19 municipdibrariehave been developbég the local authorities la€al cultural institutions
finarced by the municitity. Municipal librarigeceive regular financial support which ensures
better development of servicearthin the chitalishte librariédunicipal libraries have been
established in response to local preferences, and there is no relationship bgiodattbn

size of the municipality and the existencerafracipal library.

The set up of a systemmifblic librariegincluding the chitalishte librariasjoss thaational
territory stared in the 1970s, during the years of centrally plannedn@zoConsiderable
resources were invested in premises, equipment, library collections, training and coaching of

2TheDistrict Library ofSofiaserves two administrative distridtge City of Sofia and Sofia District. This is why
there are 27 district libraries serving 28 administrative districts.
% According to 2006 data of the Ministry of Cultdi@vever, ecording to the register of chitalishte at the Ministry
Culture, Bulgariaf6s chitalishte are 3,391.
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library staff. Developments since transition to a market economy in the 1990s have not been
favorable to public librariaadto theirpresenftunctioning as a system

1.1.3. Stocktaking of Public Libraries during the Planning Phase

The Program Management Unit (PMitdnductedn May 2008a rapid stocktaking ofpublic
librariesto identifyall currently functioning librari@s the countryA team & library experts
reviewedall availablesources: the databaskthe Ministry of Culture, the databasiethe
Bulgarian Library and Informatidxssociation (BLIA and data from the National Statistical
Institute. The expertscame up with &st of 2520 public librariesthat had beeactivein the
period20®B-2007. The list washenreviewedand adjustedgainst severgtoupsof indicators:
library performance, demographic and econdaig and availability of schools and NGOs
locally The list wasalsocrosschecked by the r o g R&Disfict coordinators and ibraries
that had not submitted statistics over the past couple ofweraremoved from the list.
Finally, the listvas consulted with expertsteg National Association of Municipabof the
Republic of BulgafdAMRB). As a result, the listf public libraries to undergo needs
assessmentas shortened to 2,3&bproved by throjectBoard on 9 June 2008)

1.1.4. Library NeedsAssessment during the Planning Phase

A library needs assessim@®A) wasconductedn the period fromJuneto August 2008Each
library was visited by a team composed of a librarian and an ICT specialist, who completed a
detailed questionnaire.

The NA collected information on the performance, prentisedware, $tware, Internet
connectivity, human capital neadd renovation needs 2B851public librariesThe number of
libraries subject to NAvas considerably (by 60B&ygerthan thenumberenvisagedn the
planning phase proposap (to 1,500 This approachvas consulted with and approved by the
Foundationdue to the anticipated high added value of the NBufgaria.

A database was constructed on the basis of the collected questionnaires and was subsequently
analyzed by a core team of 4 library expetST Zpecialists and 1 sociologist. The team
worked with thePMU and the program partners to establish six different packages for
hardware/software support to the assessed libréhespackages are presented in detail in
Section 3.4.

The NA is the largg¢sofarors i t e survey of Bulgariads publi
most comprehensive available snapshot of the library network in BulgariaTthedili.

results have been used not only for the planning purposes of the Global pibgagies but

can also be beneficial to policy makers and researchers in e figéda on library equipment

status, financial status and library staff skills are being used in the drafting process of the
legislative framework for librarie)e NA reslis will be strategically important for Bulgarian
authorities in their efforts to design a national information society strategy and plan the
development of the public libraries network in the country.

4 BLIA wasknown agJnion of Librariansral Information Servie®©fficersuntil November 2008

® 28 District coordinators from the district librarieseshired to support the program activities under PMU
supervision in May 2008.

6 The Project Board is further discussed in Section 5 Organizational Capacity and Managemesediam 5S2ib
Program Management Levels and Reporting Lines.
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The table below shows the distribution of asselsaikk according to the type of settlement:

No. of libraries %
28 administrative districénters 27- district 11
libraries '
28 administrative districénters 2180 chitalishte 93
libraries '
Other settlements (towns and villages)er5,000 1590 chitalishte
peopé and municipal 6.8
libraries
Other settlements (towns and villagd®tweer2,000 | 2850 chitalishte 121
and5,000people libraries
Other settlements (towns and villagd®tweerL,000 | 50248 chitalishte 214
and2,000people libraries
Other settlements (villagéspetweerb00and1,000 5644 chitalishte 240
people libraries '
Other settlements (villagés)nders500people 5964 chitalishte 254
libraries
Total 2,351 1000

Somekeyfindingsfrom the NA are that:

a 78%of public librariearechitalishte libraridecated in villages, where they are the only
place for information and culture

a District and municipal libraries are much better and more regularly supported by the

state and the local authorities than chitaligraries

a There are higher numbers of functioning librariedministrativedistricts that are
economically more developed

a 57% of the assessed libraries have only one appointed staff member with multiple

responsibilities, including chitalishte ldomelry operations;
a 59% of the assessed libraries have amkttaccess in their buildings
a 23% offer computers with Internet to the puyhbtiiés includes all 27 district libraries,
some well developed chitalishte libraries in settlements withipomuat 5,000 and
several chitalishte libraries in villages; however, in most cases, theshaleandg
one computer which is shared by library staff and library users
a 83 %of the assessed librawesnot have printerand95% do not have a steer,
a Only 11 libraries offer spedali devices for disabled people
According to the needs assessment, there are two groups of public libraries in Bulgaria:
0 27 district libraries and circa 50 other (chitalestdenunicipal libraries) that haveebe

striving towards modernization and stédhe-art technologies, benefitting from central
and local government support;
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U libraries that are not capacitated to meet the information needs of their commuosties
chitalishte libraries fall into theg@goryand 78% of them are located in villages.

1.2. Problem Statement

1.2.1. The Context

Living standardsn Bulgariaare not high which results in a not sufficient rapid spread of
computers and Internet. Bulgaria is the poorest of all 27 EU member shage$GDR per
capita at 32% of the ERb average.

While there is a decreasing trend of the overall poverty rate, the benefits of good economic
performance are uneverdistributed There are disparities among income groups, among
regions, and between urkzmd rural settlements integionallyTen (099 of the population
received0%o0f the national income.

1.2.2. Problems To Be Addressed through the Program

Digital divide and an underdeveloped information society

Regardless of its status of a migdttemecountry Bulgariacontinues to experience a persistent

digital dividePublic access to computers and the Internet, as wé&kaiwelCT use( 0 r e a |

a ¢ c easesnéufficient, uneven across the territory, and inequitable among population groups.

At the same time, the global and national web contents are growing fast, and are increasingly
relied on by the authorities and the society as channels for access to information. This

constitutes a vicious circle, which can be interrupted by enabioey @and nore effective

access to ICT for the general population.

Howevert he ¢ ommu ni tpublicdibraridducurgeratly incapadctated to address the
probl ems of digital divide and un\aenabliegr el o pn
public access to the Internet and ICT for the general poputhtmumgh public libraries, the

digital divide in Bulgaria can be bridged. This notion is supported by the program partners.

The Bulgarian state agencies publish on their web sites growing afolael@esnt information

and develop-government services. The official portal of the European Union is now available
in Bulgarian with all the legislative, social, business and educational information of the union.
Two-thirds of the Bulgarian populati@mrairsisolated from such vital information channels.

In Bulgarialnternet is primarily used for email, music downloads and entertainment but not for
online services provided by the public and private séd®esxpected that public libraries will
promote a more effective and diverse use of the Internet.

Settlemermisdeitizerntacing information deprivation

Over 40% of Bul gariads popul afttheeettlemeregssel des i
geographically isolated or economically depréssed and village&till at presentheir
inhabitantshaveradiq a few TV channels and telephone as #iegle means to access
information and oOoconnectdé to the gl obal wor
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villages is generally p@md herefore not mobildree access theInternet and ICT at public
libraries would be very benefija@ahtributngto moreopportunities and betteqquality of life.

The majority objic librariestoffengcomputensdnterneccestotheir wes's

Being closest to the general population and covering the entire national territory more or less
evenly, Bulgarian public libraries would be the most natural place for citizens to access
information, services and opportunities, offered through the Hetiever,the majority of

public librariesdo not have computersior skilled staff able to assist with real access to
information.According to the library needs assessmexit,of the assessquliblic librarieslo

not offer Internet access to their uskers to lack of computers for users at the library.

Library workers not skilled to offelat@€d support to their users

The needs assessment revealed that library woekeept staff adlistrictlibraries andome
chitalishte librariesare notprepared to offer ICT support and Internet search assistance to
users. Library workers at 52% of the assessed liboaries possesanylibraty qualificatiof

and 43% have never used computers.

Insufficient subscHprged information anddecaltsited content

According to the citizen forums and focus groups conducted during the programs planning
phase, e Bulgarian public does not have enough accesstriptiorbased fultext online
databases (e.g. legal information online resotlifeghalyses also showed a need to assist with
access to reliable and qualitative information sources at public libraries, not just information
generalLocal content in Bulgaria is scaFeavof the 2,351 surveyed librahiese web sites of

their ownandoffer local content on their websites: news, calendar of events, directory of local
organizations, creative works gallery, etc. Local content on the official municipal sites is limited
to some administrative information and minutes of municipal lcoe®tings. As a whole,
communities do not have opportunities formaentation on the web.

Lack of information literacy&Hiiksgeneral population

The citizen forums and focus groups conduct
that general users do not possess enmfghmation literadyskills to search and evaluate
information, so there is a clear need for library workers to become able to assist libmary users i
that. Due to the scarcity of print and electronic resources, @ulgtiziens do not hawn
understanding of the whole spectrum of information formats, types of sources, and search tools
of todayds information age. Therefore, thei
opportunities for personal devetgnt and education are not fully utilized. The analyses also
showed a need to assiserswith access to reliable and quatitormation sources at public
libraries, not justith information in general. School children and students, for example perceive

7 Public Ibraries in small settlements are regarded by ordinary people as the preferred locations for access to
computers and the Intern@005 and 2006-Bulgaria RepoitsHowever, in 2005 only 386 the municipal,
district and chitalishte libraries were abiéféo Internet access to the public.

8 At presentpublic librarians in Bulgaria have the following types of qualification: Masters Degree in library science,
Bachelors Degree in library sciencensixth postgraduate libragyalification for bachelorsnasters in other
disciplines, 48ay library course for secondary school graduates.

9 UNESCO Imformation for All Progrardefinesnformation literacgst he capacity of peopl e
information needs; locate and evaluate the quality whation; store and retrieve information; make effective
and ethical wuse of information, and apply information to create and communicate
k no wl kttd:@pertdl{unesco.org
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sources in Google and Wikipedia as the ultimatelteitigunawarethat these sources are vast
and not alwayeerified.

1.2.3. Summary ofExisting Efforts in Information Society andPublic Libraries

There have recently been variousativesin the county that are relevand the Global
Libraries Bulgaria Program.

E-governmant publiservices

The process of introduction ofgevernmentn Bulgariebegan i2002when theStrategy for
Modernization of the State Administration and StrategydoveEnmentveread@ted.In the
period from 2003 to 2005, somservices for citizens and businessesmmended by the
European Commissionvere introducedSince 2005 business processes in the public
administration have beenemgineered aneservicedor citizens and companibave been
introduced to a large extelRr instance, theebsite of thé&lationalRevenue Agen@nables
citizensto check theirsocial and health insurarstatus onlineemployerdo registerlabor
contractof their personnglegal entitieto file VAT declarationand citizenso file personal
income statementsgal and natural persons to file customs declarations; in addition, the website
provides access social and health insurance ldgalbmentsiurthermorethe wehige of the
Ministry of Economy and Energyovides gublic procurement electronic regjseemile the
website of the National Library enables#asch of publicatiomsitsonlinecatalog.

E-services are not ythiat popular in Bulgariihe Global Lbraried nitiative will enable a larger
number of citizens and companies across the caumatrgarticularly in remote areas without
public servicegp use the aboweferred eservices via public libraries and the assistance of
library workers as needed.

Introduction of ICT in Bulgahanls (2626(8)

This is aqint initiative of thestate Agency for Information Technologies and Communidation
SAITC (high speed Internet connectivity $onoolg and theMinistry of Education and Science
(educationbportal, distance learning platforms and educational ¢onteninitiative reports
large scaland positiveesults achieved (s present in all 264 municipalities in the country,
35,000 computeris 2,200schoolsareconnected tdahe Internet schoo staffis trained in all
schoolsput isnot perceived as efficient by the public.

Often, school children cannot use the school computer labs after school when needed for self
study. The Global Libraries program théreforeenable school childrenise computers and
the Internet in a more flexible way and/or for a longer period ofasnmeeded

Telecenteascess to computers and latérnet for

This project ofSAITC established more or less evenly spreamintrywide network df15
telecergrsd in alltypes of settlementsoywns and villagesurrently, he telecentengrovide
paidaccess to the Internetgevernment services and ICT trainfkigpresent, the telecenters
provice basic adhoc paidassistance to walk usersas well aformal and organised training
sessions according to lelegn established curricukn independent miterm evaluation of
the initiative in 2007 revealed that efforts shshiftifrom a strictly technological approach to
local development antd meetingthe needs of each specifiemmunity In addition, the
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evaluators recommended assessments of needs to be conducted prior to investing in technology
andin telecenters sap in each community, as well as social marlatiivities. Furthermore,

ongoing intmal evaluatioof projectactivitiesvas recommended, as well.

The Telecenters project has developed considerable local humandcpBapecialists. In
addition, the |1 T training delivered by the
curiculum.The IT specialists and the IT training experiehtie telecentensill be utilized

under the Global Libraries progrhinvolving telecenters IT specialists in the local IT support

staff and IT trainers. |feadyduring the planning phase in00 telecenters IT specialists
participated in the library needs assessment

The following arerpjects and initiatives BLIA:
National Library Week

This is theannual advocacy campaign of the Biich starteéh 2006 with supportfrom the
U.Sembasyg in Sofido raise awarenessboutthe role ofpublic librariegn information society
In 2008, the campaign focused on the okad.ibrary Act.

The National Library Week will be used in the framework of Global Libraries Program for the
purposes ofdvocacy and promotion of the services that-stdte-art libraries can offer to
society in the communities.

Public Libraries Management

This project (September 2088/1arch 2009) is funded by the British Council and supports
training and internsipis for 30 managers of chitalishte and municipal librartke UK The
managers will be trained as trainers for another 150 library managfeasis iplaced on the
organization of information resourdes facilitaing life-long learninge-governmenservices,
educational and business opportunities.

The Global Libraries Bulgafeogramwill identify a part of its pool of trainers from the 150
library managers trained under the abefeered project.

Legislative framework for librariesyaimddiionation activities in Bulgaria

This initiative is supported by the British Council and its partners are BLIA, the Ministry of
Culture and the National Library. The product is a Draft Library Act which stipulates the
functions of the nationadjdrict, municipal and chitalishte libraries, sources of financing, and
professional requirements for library staff. At present, the draft is being reviewed at the Ministry
of Culture prior to submission to Parliament

The professional library communityBudgaria is tightly united around the idea of contemporary
library legislation which would ensure state provision of library services, regular budgets and
continuingeducation for librarians. The issue of the long awaited library legestdo the

Global Librarie® BulgariaProgram i n so far it is expected tha
success stories wild.@l contribute to a new i ma

The library brings Europe closer to me
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Public librarie from three districts were trained in Febrdaay 2008 to provide current
information on the EU (citizen rightspobility and education in the EWEU funding
windows?). The project was financed by the European Commission.

The training component of tl&obal Libraries Bulgaria Program will also include topics and
training materials from this project.

AmericaBulgarian Library Exchange (the ABLE project)

Funded by the US Department of State in the period2P0G3 this project supported
partnership between 18 Bulgarian and 18 American public libraries, as well as trainings and
internships in Colorado and lowa. The project established 18 Bulgarian public libraries as
community information centers and raised awareness among the central andriooangov

about thaole of libraries in a democratic society.

The project results indicate that chitalibtariesstronglybenefit from IT equipment and

training supporand the effect is appreciated by their commui@tigsilishte librariegpored

25% growth in visitand from 10% t®0% increase in the number of circulated matétrials

evident that effective advocacy and district media coverage of the achieved results contribute to
influencing the local authorities in a positive(@@gningof new librarian posts, cash donations

to purchase equipment for the library,.ethg projedd successful practicalsoprovethatthe
peerto-peer trainingpf-trainers modeis applicable to the library community in Bulgaria
generalThe projedis pi |l ot activities induced three cft
ensuring free access to the Internet for the piibkGlobal Libraries Program will apply this
approach, as wellhe pilot ABLE libraries widlllsoserve as a model fire pogram, ashey

already offer locat@ntent and their staff members have been capacitated to act as trainers for
the new program.

The ABLE project proved that trained libraries show an interest in developing customized
programs €.g.activities fo children during the holiday period, headthted activities). This
approach contributes to an expanded population reach of the libraries, an improved public image
of the library and higher suppiydm the locahuthorities.

Access to electromeatifor for persons with disabilities

Supported by the British Council from June 2005 to May 2006, this project helped develop a
website and install equipment at 11 public libraries for people with disabilities. Library staff was
trained to operate thelggment.

During the implementation of the Global Libraries Bulgaria program efforts will be made to
upscale its scope and contaatadditional funds from national and/or other s@soeaso

reach specific vulnerable gromphe community.

1.3.Program Goals

1.3.1. Program Parameters

This country grant applicatienvisagea 4.5year program with national coverage in Buldaria
total program budget of USD 50 million is proposed, including USD 15 million subsidy from the

10 These funding windows are thecated Operational Programs or National Programs that are funded by the EU
budget and ctunded by the national budget in the period 2@ 13 t o support Bul gariads
For instance, the Operational Program for Regional Development atith@NRural Development Program.
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BMGF, USD 6 million of software dometifrom Microsoft and USD 29 million of cgkiaring

resources from national (central and local government) funding. The program aims to facilitate
5,400 new computer workstations providing free access to the Internet to the general population
at 900 pubti librariesThe programdés training, advocacy ar
expected to reach an additional 700+ libraries.

Based on the above parameters, the expected population reach under the program has been
calculated in the following w&y400 workstations x 8 hours per day x 250 working days per
year = 10,800,000 man/hours of workstation use. Assuming that one user employs an average of
50 hours of his/her time per year at the |
be 218)00 people. Thus, the total population reach at the end of the country grant deployment
would be 972,000 people.

1.3.2. Vision of Success

Bulgarians want to see their library as an attractive access point for people of all age
groups, regardlessohwet her i n towns or villages.
develops and disseminates information, communication tools, knowledge, skills a
range of services. It is a meeting space of high emotional and intellectual valy
community. In isolated and/or small settlements, the chitalishte and its library are
points of public access to information.

Within five years from igart the program will hawnabled Bulgarian citizens to benefit f
global web resources dhgh at leasthree publiclibrariesi n each of
municipalities. The program will support libréoievolve asibrantlocalhubsof information,
communication, training, knowledge, cultural and comntitmitfhese libraries will form
functioning networkhat will help Bulgarians integrate into the global information sowid
utilize its benefitslt is expected thagiublic librariesin Bulgariawill service an increasi
proportion of the overall population.

The progranwill striveto include bot®00libraries which will receive ICT equipment, as
as another 700+ | ibraries which wil!/ n
other components training, advocacy and networking. This approach will lead

emergence of dense countrywidefrastructurdor multiplication of successful pilot practi
on access to electronic informatemmd servicethrough public librarie®y advocating an
communicating practively the goals and results achieved, theipragh attract lorterm
ownership of the authorities and wide public support for the activities initiated with thg
the Bill and Melinda Gates Foundation.

The program will contribute to tr anstom
centers and information access pdivdsare valued by the host communities and are fq
reason supported by the local autharitieschitalishte boardandthe private sectan the
longrunT h e dbnag Wwill provide for free a packagfeservices:

workstations for users;

access to the Internet / online information;

e-content;

user training in computer and information literacy;

design and implementation of community development projects;
hosting of community initiativead social acities / events
attendance to users tailored to specific needs (e.g. children, unemployed, busir

I > I D > D
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A friendlier and more welcoming premisesisers;
A user oriented attitude of librarians.

While guided by the objective to expand the population rgaablioflibraries, the program
Bulgaria will also rest on the human development approach, applying the principles of
equal opportunities and solidarity when selecting target venues. This meangsrdigasartt
will seek to readiowns of highpopulation numbers and settlements of smaller populatio
where target library users will be either residents or coming from the neighboring areg

The program will have a letegm impact beyond the grant period. It will unite public li
workersin Bulgaria int@ better qualified and higinofile community through training st
and managers from the highest possible number of libfdreegprogram wilalso helg
transla¢ into practice the nationpblicy one-governmentind eservicesThe prgram will
encourage a cooperation between public librarietheridrmal education systeso, as to
boost the reliability of primary and secondary school education

The program is unique both in terms of its scope and its variety -oflatest elemesd it
will deliver ICT equipment to public libraries, provide massive training for library wor
help develop mulfaceted €ontent at the central, district and local levels.

The program will expand the opportunities of Bulgarian citizens dasadheir skills atf
information and to make better choices about theibeial, livelihoods and the developn
of their settlements.

1.3.3. Paving theWay for Achieving the Vision

A first assumptiorunderlying the above vision of suctesat the keyrogram partners will
continue their smooth cooperati@sinitiated during the planning phase and will attract other
strategic allies to the programaddition,h e p r o g r a mdirive teehdurcaltbsyin wi | |
of the applied approachessoucesand tools in bringing ICT closer to the general population
through public librarie$he program will aim to guarantee bottgrand participatory design

of the specific program interventions, such as pilontent generation, innovative services to
users, new types of local partnerships facilitated/led by the library.

Another important aspetiat the program needs addresss the professionalism, public

image, seksteem, motivation and involvement of the community of librefiatiser, he
pogram team wi || make a concerted effort t o
network of collaborating and resotsharing units.

Target libraries will be supported by the program in their outreach activities, so as to expand and
diversiy library users and partnétss hoped that the results from the programcwiitribute

to the efforts othe Ministry of Cultur@ndtheindividual librariem enriching libraryprint and

online collection

Last but not leastyé program envisagm spearheadat@ls u pport | oc al ' i brar
with the private and third sectorsh&pbreak the vicious circle @foor fundingd less userd
less impaa a resource deadldck thhasaébéen patent over the last 20 years.

Each and evenyf the progranelement$ ICT infrastructure, training, methodological support
for enhanced service delivengomrtent generatiod will be implemented with a view to
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sustainability and building on results in the nomgespecially in the pagant peod. This is

why the program management and partners will conduct a careful analysis of the options for a
postgrant institutional seip that will preserve the experience, knowledge, approacties,
successfypractices, tangible and intangible assedsiged by the progratm the framework

of a sustainability strategy, the program partners will outline the concretactidpyy

funding commitmentthat will need to be taken, starting already during the implementation
phase.

1.3.4. Strategic Goal

The stetegic goal of the programas f or mul ated during the prep
grant proposal to the Foundation through consultation among the project partners, as follows:

To provide easy and equitable access to information, knowledge, catiomsinand
electronic services in public libraries via free use of the Internet and other informg
communication technologies, so as to enable Bulgarian citizens integrate in {
information society, improve their quality of life and enlkamicsgociety development.

1.3.5. Expected Impact of the Program on Target Population and Communities

The local communities will be assisted to achieve the desired vision for their library. As pointed
out at the citizen consultation forums conducted dunmgplanning phase (August 2008),

public |ibraries are perceived or placessfoed t o
communication among people with shared 1inte
People expect the librarytotransta f r om 6a store of booksd to
for interpreting informati on, Intetwes atahe dpcah g Vv i

library can bring together different community groups, fostering new useful partnerships and
bringing changeThus libraries will grow as centers for civic participati@ne community
members shape together their values and where everyone feels welcome, needed and respected.

The program is expected to raise the professional sdlfe e m o flibraB worlge and a 6 s
their image in sociedyit will enhance their ICT skills, thereby also enabling the efficient use of
ICT by library user3his will help both groups locate and use more and better inforamation
servicesDirectly, the program wilbetribute to the development of ICT skills among the
general population, as librarians wild &tmally or informally as tutors for their visitors.

Local communities will be able to overcome geographic barriers and digital divide in two ways.
On theone hand, @ople from rural areas will be able to use all benefits of the information
society such as free access to information on employment, educational and health care
opportunities via the Internetgevernment services. On the other hand, local goitas will

be able to present on the web their local identity, culture, traditions and natural resources, as the
program will help them through generating local content.

The increasingly closer integration of information, computerization and cononanigttin
a global network call for redefining the functions of public libraries in Bulgaria. Opening up to
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the needs of consumers, as well as implem#&ilingvill extend the scope of services offered

by public libraries in the country, and will helprapme information inequalities. Public
libraries are an important element of the national information system, and the prompt
introduction of ICT therein will transform them ildoal community informatiatenters and
information society access point8Butgaria.

The program i s expected to compl ement t he
devel opment in the context of Bul gariads EU
Program for 2002013 envisages investments in the infrastructure aodnécéabric in order

to improve living conditions irural areas and make them more attractive to citizens. It is
believed that the Global Libraries Bulgaria Program will contribute to and help diversify this
effort, building orthe planned investmentpablic and private infrastructure.

The programpartners believe that the development of information society in Bulgaria through

the public libraries network will significantly contribute to effective access of the population to
the diversity of informatn knowledge and services they need, regardless of their social status,
gender, age, ethnicityry health status. In the context of EU membership, the Bulgarian
Government treats the development of information society as-auttiogspolicy intervention
integrated into the countryds sectoral pl ans
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2. Program Objectives, Venue and Population

2.1 Program Objectives, Outcomes, Outputs and Activities

2.1.1. Program Obijectives

Therationaleapplied informulatingthe program objectivas outlined below. Inther o gr a md s
strategic goalgaitable accessthefoundationwhilethe four key elemerdse

U0 Information

U0 Knowledge

0 Communications

U Electronic services

The means to addressdbddour elementhrough the prograrare the usef free Internet and
other ICT, while the ultimate goal i® help integra¢ Bulgarian citizengito the global
information community,improve their quality of life and enhative development of civil
society

As theprogramis targeted exclusively iatdries, théormulationof its objectivesests on the

vision for anenhancegbublicfunction oflibrariesin the future. The underlyimgtion is that

the program shal |l Iliwaneshd serveBeffdctiyalyrthem deneficaned. | i ¢
Therefae, the proposed programobjectivesimply three new roles of libraries which
complement one anothérhese rolederive both from the traditional functionlibfraries in

Bulgaria, as well fiem the changing needs of current and prospditiiaey users

Consequent |l vy, lblareeshalestaglishahetsslves as @sgte: t

e stimulation of community developmentby transforming the library into aatractive
space for public life, equitable participation and access to information

e enhancement of thequality of human capitalby developing the skills of library workers
and providing education and training opportunities to library users

e acceleratedntegration into the information societyby promoting information literacy in

the library communities,providing communicationtools and offering -services and
resources, and by increasingtlttiet ent i al of Bul gamgaavbole publ i c

Theabove three objectivage orientetbwards achievement of tbteategigoal, as forolated
by the program partners at the very outset of the program design process.

2.1.2. Key Considerations in Planning the Program Activities, Output®©utcomes
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The pr adavtiesmhOusputs/ Outcomes tablprovided beloveontains four horizontal
sectims, corresponding to the respeqpiragranobjectivesas follows:

Objectivedprogram management

In view of the Foundation requirements and the envisaged grant implementation mechanism, an
objective addressing the relevant stages pfagemcyclehas been formulated in addition to

the other threeThi s objective is oOoperational 6 and
prerequisite for successful work under the three substantive objectives. The envisaged activities
and outputs under Objectivec@ver the program implementation, management, monitoring,
impact assessment, evaluation andgpast sustainability aspects that need to be addressed
during the 4.5 years of country grant deployment. All activities under Objective 1 will be a direct
reponsibility of thd®MU and the program partners.

ObjectivedZzommunity development

The underlying rationale in approaching Objective 2 is that most activities will be carried out by
librarians and by local community actors themselves. Rather thaalitgn involvement in

each concrete case (which will be impossible for reasons of scope and budget), the PMU wiill
guide, educate, consult and mentor th®i&8ict Coordinata in their work as facilitators,
promoters and resource persons for aeBvitinder this objective in their respective
administrative district.

Activities under this objective will assist librarians to diversify the services provided by the local
library and will also raise the awareness of chitalishte boards about theapotemtiatlate of

the library in their chitalishte. At the same time, the program will seek involvement of the private
sector in the library activities along the lines of corporate social responsibility.

Historicallypublic libraries in Bulgaria have sufgd the work of local schools, as well as some
municipal activities in the field of culture. The program shall encourage more varied and richer
partnerships between the library and the local organizations and individuals. There is a need and
potential fo such partnerships both in the educational, the local service delivery and local e
content development fields. As volunteerism is a sporadic phenomenon in Bulgaria, the program
will seek to experiment and stimulate giving to the community for the saleeatiflocal

i mprovement. The programds advocacy and comn
role of public libraries in the life of the community. The new library partners, friends and
volunteers that the program shall bring together willclss local advocates for the role of the

library.

Objectivedhuman capital

As the quality of human capital shall be enhanced through the programiateamyng, all
training activitied regardless of whether they will be a direct respionsibthe PMU or will
just be assisted by the PMbave been included under Objec3ive

As part of the programds ¢ apatminadgs informatiom i n g
consultants able to manage a small public library and commdfacately with all user
groupsLibrarians shall be able to use the whole spectrum of research tools and the resources of
districti i brari es (for example, the O0OAsk the Libr
trained angorompted to consuétach other through the program web portal, moderated by the

PMU.
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Library users will be assisted by the already trained library workers to benefit from ICT and the
|l nternet . Thus, t he skills and expertise (
component will be brought to the community.

In all types of librariamser interaction (questions & answers; guided searches; librarian
instructions or lessons in IT delivered by the librarian; information source evaluation) the trained
library workers Wibe gradually building the information literacy skills of library-ubens

ability to find, assess and use information correctly, ethically and efficiently.

The development of training materials to be used during the program (printed and)electroni
will have started already during the planning phiagke first half of 2009. A training plan for
librarians has already been preparetbr the prograntThe objective of thdrainingis to
achievea competencyprofile of Bulgariaribrariars 0 professionals possessifg literacy, €
research skilldibrary managemenskills and outreach abilities, in addition to the required
librarian qualifications

The program portal will be used for the purposes of training as well. In addition, librarians will
be supported to develop local content addressing specific educational and/or training needs in
their communities.

Objectiveddnformation society

All program activities related to Internet access and ICT infrastructure have been included under
Objectie 4, as the existence of Internet and functioning ICT equipment in the target libraries is
a sine qua non for integration into the global information world through the public libraries.

The program shall stimulate the cooperative efforts among libranarmsfferent locations.

For instance, by working in virtual teams via the Internet and the program portal, librarians
could jointly produce user needs observation reports targeted at upgrading the services offered,
or compose subject directories of f@@rces on community and othrdormation.

Seetable belowfor detailson the groups of activities, related outputs and desired outcomes
under each of the four program objectives.
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2.1.3. Activities, Outputs and Outcomes under Each Objective

Vision of Sucess: Within five years from itart the program will havenabled Bulgarian citizens to benefit from globa
resources through at ledistee publidibrariesi n each of Bul gariads 2€
support librariego evolve asibrantlocalhubsof information, communicatiptraining,knowledgecultural
andcommunitylife. These libraries will formfunctioning networkhat will help Bulgarians integrate into
global information socieand utilize its benefit is expeted thatpubliclibrariesin Bulgariawill service a
increasing proportion of the overall population.

Project Objective 1: | Efficient and effective program management and development

Activities Outputs Outcomes
1. Hire program management unit (PMU); 1. An operational framework The achievement of this objective will
organize PMU premises; hire key consult ensuring effective country gran] ensure that the desired outcomes under
2. Launch progrard central andlistrictlevels implementation is in place other three objectives are attained
3. InstructDistrict Coordinate
4. Instruct regional IT support staff 2. Improved program
5. Select target libraries implementation based on
6. Needs assessment iterations (libraries, monitoring and evaluation
training, outreach, services)
7. Sign ananonitor agreements with local 3. Institutional capacity emsg
authorities (internet access, wiring, prem postgrant development and
furniture, security, utilities, letegm IT sustainability of results is in pla
support)

8. Carry out communication and advocacy
activities (media partnerships, official
launches of equipped libraries, disseming
of printed materials, etc.)

9. Further develop and promote the use of |
program portal, including for training

10. Capacity development of tthistrictlibraries
as program coordination/resource units

11.Institutional capacity development for lon
term progranmanagement
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12.Carry out impact assessment
13. Program monitoring and evaluation

Project Objective 2:

| Stimulation of community development

Activities

Outputs

Outcomes

1. Support librarians to organize community
programs and events

Support librarians to deliver library ICT
services for vulnerable groups

Support meetings of the chitalishte boarg
and/or local stakeholders focused on the
library

Involve local business in public private
partnerships for the benefit of libraries
Encourage new partnerships of the librar
with local institutions and individuals
(including volunteers)

Exchange of good practices between libr
/ chitalishte

Support stkeholders in library promotion
the local level

2.

3.

6.

7.

1. Community programs and events 1.

organized by the libraries using |

Campaigns/programmes/activitig
run by the library for vulnerable
groups using ICT

Chitalishte boards and local
stakeholders involgen the
planning and implementation of
library activities

New partnerships of community
value in place

The library is a space for local
community life and equitable
community development

Libraries regain public trust as
important community and infortran
centers

Volunteers contribute to library
activitie the value of giving to the
community is promoted

Library partners develop appreciatiof
for library services and act as library
advocates

Project Objective3: | Enhancement of the quality of humarcapital

Activities Outputs Outcomes

1. Select training providers 1. Library workers trained in ICF, e 1. Increased competence and
2. Conduct training of trainers information resourceadvocay, confidencef library workers
3. Develop training materials, incl. portal modd fundraising, service delivery and and users to develop themsel
4. Train library workers to use ICT asdctronic project cycle management

information resources their work and to
teach members of tkemmunity in ICT

program for library workers
Train people from the community in ICT

N o

Conduct a comprehensive capacity develog

. Growing number of people traine
/ consulted to use ICT and
electronic information resources

Support librarians to develop local content &

services as per specific educational training

A range of specific services and

resources in place to support the

. Members of the community at
able to use ICT independently
to meet their needs

Members of the community
have enhanced opportunities
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personal needs education, training and for education and training in
8. Facilitateand broker partnerships between develoment of library users libraries

libraries and other educational / academia

bodies 4. Improved collaboration between 4. Libraries are more respondive
9. Contribute to modernizing library schools libraries and institutions offering the education and training ne

curricula based on the accumulated experie educational and training services of theircommunities

from the program (schools, vocational training centg

academiand research bodies)

Project Objective4: | Accelerated integration into the information society
Activities Outputs Outcomes

Verify internet access at target library sites

Verify library internati@frastructure

Procure ICT equipment

Install ICT equipment

Provide IT support to libraries

Negotiate donation of softwa@licrosoft

Support libraries to promote themselves as |

centers and thus attract more visitors

8. Library workers help users to communicate
through nternet

9. Library workers help users to use various
electronic information tools

10Library workers act as local content facilitatg

11Library workers act as brokers for increased
spread of -services

121 ibrary workers participate in joint program
events

13Library workers share professional informati

and cooperate in service delivery to users

NogobkshwhpE

1. ICT infrastructure
(workstations, periphery and
internet) operational in targe
libraries

2. Library users trained and ab
to communicate beyond thei
communities usingT

3. Higher spread of electronic
information tools and service
(e-government, library
catalogs, cfine databases,
search engines, commercial
portals, ébanking, blogs, self
presentation)

4. Joined information
products/tools
designed/maintained by

librariars

1. Information literacy promoted in the
communities

2. People overcome communication gal
arising from physicdistances

3. Improved solutions to individual and
community issues, includishgcision
makingachieved throudiCT

4. A new culture of information ahing
and virtual team working among
librarians introduced

51l ncreased potenti
libraries network to service the citize
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2.2. Target Population and VenueSelection

2.2.1. Target Population

The population reach aspect of the progcannot bethe only factor for selecting target
venuesas Bulgarias who are deprived of accessindormation and ICT generaligsidein
settlements below 5,000 inhabitdfasming a substantial percentage dfe countr yds
population)As showrin the chart beloW only 7% of thipopulation uses the Internet.

Lessons learnt from previous initiatives involving public libraries in Bulgaria (e.g. the ABLE
project), as well as the citizen consultation forums conducted by the project teameduring th
planning phaseoint to the fact thdtbrary users and communities in smaller settlements derive
the highest benefit from program interventidhe. largest societal benefits from the program

are expected to occur in smaller settlements.

According ¢ theconductedheeds assessment, 8F%he assesseaibliclibraries are located in

towns or villageswith less than 5,000 inhabitamikich are however predominantly located in
municipalities'* with population size above 5,008is means that the pot&h population

reach of most target libraries will range beyond the number of \BIG80 selecting the
programds target l i braries in smal.l settl en
enabling residents of neighboring settlements ttheisitbrary will be a prerequisite.

The program will pursue a balanced spread across the national setargt, libraries will be
located both in settlements with high concentration of population (above 5,000) and in
settlements below 5,000 initets.

The libraryneeds assessment reveals that 17% of the libraries are located in settlements with
more than 5,000 inhabitards per the chart belowhe percentage of Internet users in such
settlements increases with population size butnststéitisfactory.

Internatse irettlementgbgulaticaize

| | I | |
City with more than 100 000
inhabitants .

17 % of the
20000-99 999 inhabitants |y 18% assessed libraries

5000-19 999 inhahitants _ 13%

Less than 5 000 inhabitants F T%

83% of the
assessed libraries

0% 10% 20% 30% 40% 50% 60% 70%

Sourc&emius Bulgaria LTIy 2008 Source: Planning Phase
Library Needs Assessme

11Sudy conducted by Gemius Bulgaria Ltd. in July 2008
12 Please note that a municipality includes various settlements (towns and villages)
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Public librarig in settlements with population above 5,000 inhabitawnlistaog municipalor
chitalishte libraries thaavein principlereached certain degree of modernizaionpared to
libraries in smaller settlements (chitalishte libraftes)former will b supported by the
programnot just as free providers of Internet and othsereicesbut alsoas training,
coordination and resouraaters for the smaller and less developgdlishte libraries.

2.2.2. Program Beneficiaries

The modern way of lifeequires the use of ICT, which entails that the public is sufficiently
computer andnformationliterate. The use of ICT in public libraries and the targeted training
during theprogramwill help citizens attain the needed literacy l&yegprogram wibenefit

current and potential library users who do not have access to computers and the Internet at
home, at school, or at work, or who are not using ICT effechiv@isesent, librarysers are
predominantlyschool childrerand students, retired peedo a less extent, wheraasrking
peopleseldom go to the library

The consultatiorforums ad focus groups conducted with representatives of these four groups
during the planning phase (August 2@@8)cluded that tlreaccess to print and online
resairces is scantyRespondentstated they need expanded access to information through
public access to computers, extendedimgpkaursof the lbrary, provision of online resources,
and training.

Targdtbraries

Public libraries in Bulgaria are aingiforce for education, culture and information. In many
cases, they are the only local information centers offering knowledge and services to the
community. The participation of public libraries irptbgram would have a positive impact on

the informabn process in two ways. On the one hand, ptbgram will support the
modernization of libraries as attractive points for public access to information. On the other
hand, the public will have better opportunities to overcome information inequalitg byeusin
Internet and other computer library services.

Librarystaff

Librarians in Bulgaria have historically enjeyeensive public trush their capacity of
benevolenattendants to the need for knowledge and informationpiiis trustis a solid

basis for further building the skills of librarians to work with various global and local sources of
information. In addition, this public trust will be helpful to librarians in their work with an ever
more diverse and demanding audience pidggam willaddress the necessity for additional

skills needed by librarians by offering a successful training model in service of society. Thus, the
training activities under tpeogram would represent an essential and sustainable investment in
Bulgariabds future.

Users of library services, especially beginners, will rely on the support of library staff and on the
training opportunities, which tippogram would offer in computer and Internet use, and in
modern communication technologies.

Citizen
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As established dog the stakeholder consultation forutihe,network of public librarisgall
becomea means fopublic communicatiofPeople expect public libraries to encourage citizen
participation in local governararal tosupportsocial cohesion in the communit@a the one

hand, modernized libraries will enable the bilateral transfer of information and documents
between citizens and senpeceviding institutions, and will also facilitate a faster and more
efficient contact with the central and local autho@es$he other hand, the more intensive use

of the Internet will enhance interactions within the community. Computerized and Internet
connected libraries will offer not only access to the entry points of public administration bodies,
but will also enablée interaction of citizens with various-gornernmental organizations and
interest groups. People will be able to be better informed, to express opinion and to defend their
interests in the development of their municipality.

The pogram is expected twengtherB00public libraries as information centers. The enhanced
access to Internet resources will boost the general degree of information of the Bulgarian public
and will expose it to the world. By using public libraries, Bulgarian citizens willtedhaec

global cultural and information diversity in a more efficient andrieisély manner. In
addition, Bulgarian citizens will be able to use modern education and communication tools.
Public libraries are particularly important in smaller setde(small towns, villages) as they are

often times the only general information provider there.

A specific sector where public libraries support both the acquisition of knowledge and the sense
of familial identity and community spirit is the knowledgesgional natural and cultural
heritage. Through their unique tradition in the accumulation and conservation of archives,
publications, geographic maps, photos, etc. public libraries have lotng lmestodians of

local cultural and historical heritageeyTtpossess exceptional collections in phst.
corroborated through focus group discussi@aws,technologies will enable the digitalization of
these valuable documents, thereby making them more accessible, including to Bpédarian ex
communities abroad’he conversion and availability of printed and other materials in digital
format will guarantee the conservation obtiggnals.

Bulgaria has an extremely rich and diverse history and folklore, in whose conservation and
dissemination public librarean play an even more important rohes role of the local library

was enthusiastically referred to during the citizen consultation forums, conducted as part of the
programds i mpact planning and assessumsnt pr c
intuitively highlighted the need for Bul gar.|
and to transition to a ne@ open and communicativd® model of interaction with their
communities.

The program could contribute to developing new igctimes and new services for public
libraries, such as the specialization of certain libraries to provide training for socially
disadvantaged groups, oraasess pointr administrative services for the elderly and the
disabled, or as centers for abiciclusion of ethnic minorities. Such developments would expand
the capacities of public libraries in the-lomgto mobilize additional sources of funding and
unconventional partnerships.

Libraryusers igmall anctemotettlements
With respecta libraries in small and remote settlements, Internet access will be a new asset,

which will have not only mfmational, but alsmsocial impact. Modernized public libraries will
be among the landmarks for better quality of life in rural regions, edoightdor 8% of the
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territory of Bulgaria and are home to 42% of the populdtesping young people in rural
regionss a national policy in Bulgaria as an EU Member- $tatsistent measures are being
taken through the National Rural Developmengrar for 2002013.Since 65% of public
library users are children and young people, modernizeshthitddraries could playde in
this respect.

Micreenterprises

During the stakeholder consultations (July 2008), the local communities éRpressed to

access legal and sedjpecific informatiomf relevance to micrbusiness operationglicro
enterprises (up to 9 employees) present the
(above 90 %) At presentdistrictlibraries proide- to a higher or lesser extere following

services: data and information about local industries; legal and regulatory references; sources of
sectoral / technical knowledge. The provision of this information is in either printed form
(periodicalsspecial publications), or in electronic form (legal databases, business directories,
other online tools).

The Global Librarie8ulgaria program can be of use to micro and small entrepreneurs by
enabling guided Internet access by users at target librdmgesites oflistrictlibraries and by
encouraging a more intense resource sharing among librarians from different locations further to
user queries. The target libraries staff will receive training in how to meet user needs for business
information, mcluding instructions on how to find and use information independently at the free
public library. It is hoped that this will help entrepreneurs to rely dwlgethther than
immediately recurring to the unaffordable or unavailable locally paid&erwvitadtants.

Students didlondearners

Libraries have always been a place and source of education, and will thus play an increasingly
important role in the acquisition and improvement of professional skills. People will be able to
participaten employment programs, as libraries will offer them resourcesddusatfon and

access to specialized expertise. Libraries will be in a position to offer information on training
courses and job vacancies.

Traditionally, libraries in Bulgaria compténtiee education system by making available their
facilities and resources to people of all ages to participatnglif@ining and sedfducation.
Whenlibrariesare provided with computers for public access totimmet theywill beable to
conplement the efforts of the school system throughdcdies activities, especially because
school librarieare not always well functionangd computelabs are not available for free usage
by the children

Children apdrents

Public libraries are safe place for children of working parents, who cannot always ensure
adequate adult oversight. The children departments of target libraries that are equipped with
computer wor kstations wi ||l of fer an alterne
exposed to unfiltered information and/or unhealthy environment, such as smoking and alcohol.
Some initiatives have already been successfully launched and actively supported by the local

authorities at severdistrictlibraries (e.g. project of the ShurbastrictL i br ar y : oLet o

13 Annual report on the state and development of small and medium enterfife2@@6, Ministry of
Economy and Energy of the Republic of Bulgaria.
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children from the streetso). By supporting
promoting good practices through the web portal, the program will encourage a vast
multiplication of this kind of work of librariggh children.

Ethnigroups

Only 5% of the ethnic Roma and 7% of the ethnic Tupkighlationused Internet in 2005{E

Bulgaria Report, 2006). These minorities predominantly live in settlements with less than 5,000
inhabitants where the average nunobdnternet users is 7% (as shown in the chart above).
This means that ethmainoritiesin general are isolated from mainstream information channels.
The special outreach activities that will be supported through the program will specifically target
prospective library users amongédtieic minoritied.ibrarians will be trained and encouraged

to formulate project proposalstte existingeU funding windowsor 20076 2013addressing

the needs of ethnic minorities.

Newlibrarysers

The programains to expand access to ICT beyond current library users. Many citizens do not
recognize libraries as placedreeinformation and communication. By transforming libraries
into information centers, responsive to user néleelsprogram is expected to adswact
unemployedoeople, busewives and other users (e.g. micro entrepreneurs) who might need
library services

2.2.3. Achieving Scale

Multiplicatia#fect

The program wildim toencompass all64 municipalitiesn the countrystarting with at lefs

one library per municipality. The achievements Gfgheargetibraries will be promoted tine

region, pursuing a multiplication effé@ttis expectation is based thre assumptiorthat good

practices in Bulgaria are easily disseminated and quidtihfied. For instanceochain

devel opment 6 was already observed in Bulgar
offering online community information and were followed bypaditipating librarieslso,

the same phenomenon was observethanframework of the UNDP/Ministry of Culture
Chitalishte Project, where chitalishte that were not receiving direct subsidies from the project
made O6creative borrowingd of positive pract
project grants.

Thepr ogramds advocacy component wi || i nclud
seminars) across the national territory aimed at dissemination of good practices. At these events
successful libraries will showcase their achievements and will sharéebassohwith peer

libraries and authorities.

Extendinigorarypeninigpurs

Target libraries will be encouraged to make available longer or flexible opening hours to their
communities in order to accommodate the specific needs of their visgoeseAt, 88% of the

assessed public libraries are served by one staff member. In 57% of the cases, this staff member
serves as chitalishte secretary at the same time, which means that the library is open less than 8
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hours per day. As the Ministry of Cwdtwill facilitatefunding br one fulitime librarian
positionat each target libraryofyernment costharing for the program), target libraries will be
able to offer longer and/or more flexible working hours than at present. Sensitization work will
be caried out vis'-vis the chitalishte boards for introduction of flexible opening hours.

Pilotingndmcouragivajunteerism

Volunteerisms a powerful means of engaging peoptermmunity development. Regrettably,

the contemporary Bulgarian societyenestimates the potential of voluntary work and does not
nurture a values system, or a legislative base, that promote it. There are lack of knowledge, skills
and good practices in volunteerism nationwi i
spordically and on a very limited scale.

The 18 Bulgarian libraries that were trained through the ABLE project at public libraries in lowa
and Colorado attracted volunteers in a variety of library activities. For instance, a mother with an
autistic child hep t he | i brarian while her child spen
children, feeling better and developing communication skills in a conducive environment. Or,
puppet show actors teach children in the library how to perform such showsrtSt,gawvea

free drawing classes at the library (Rodina Library, city of Stara Zagora). Or, Bulgarian English
speaking volunteers together with native speakers conduct conversational English classes for
adults at the Sofia City Library. Or, friends oaybclub members from high schools teach
younger children at the library how to work with compiigissmeans that it will be feasible to

promote volunteerism through the program.

The program will strive to pilot and disseminate models for volunt&natwanr for public
libraries. Higischool students and active pensioners will be a target group in this respect. The
PMU and théistrict Coordinata will guide librarians in attracting and motivating prospective
volunteersd assigning clear, tangible gudblicly visible tasks on the one hand, and eliciting
public gratitude and recognition on the other. The mutual benefit and -thataoal reward
mechanisms will be relied upon. It is envisaged that the PMU will guide the piloting of volunteer
activitis in 20 municipalities from different regions of the country. The capacity building
program for librarians will include modules on volunte€efisenprograen 8 ®@mmunications
andadvocacyplan will foresee concrete steps to explain and promote the results.

Networking

It is expected that the program will boost the interaction among the individual public libraries.
With the introduction of ICT, libraries will share more resources, as well as bigger and varied
professional informationThe program team willisiulate such networking through the
programds web poemtiladisyssio® grgups om aecvicihgi library userg
Librarians will be trained to gain knowledge and access to resources through networking in order
to better service library usexgy. in answering difficult queries or referring queries to libraries
with richer resources. In this way, networking is expected to boost the quality of library service
provision and lead to a rise in library visitdesworking among librarians is adspected to
contribute to better management of individual libraries, as librarians will pose questions or issues
for discussion among their peers.

Promotion ofréxeservices in ehi@munity
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Local media, library users, supporters and partners etfltburaged by the program team to
demonstrate and illustrate value of the technologically and professionally equipped library to
thepersonal development neefdlsitizens

For instance,serfeedbackvill be encouraged by sharinguwicess storias local events (such

as village fairs) and by involving schoolchildressizly competitisn writing on the topic of

oHow did the | ibrary changed my |ife?0, or
with the local/regional media, inclugifor sharing of the success stories and for informing

about the outcomes of the essay competiti@ss boards on the library activities may be
maintained by the librarians at points of intense public circddtianc a | shops, t he
office, the duool.

2.2.4. Venue Selectiord Geographic Distribution andNumber of Target Libraries

Why targeting the highest possible number of?public libraries

The analysi®f the conducted needs assessment of 2,351 public libraries points to a community
of 1,6760f themthat would be eligible to participate in the progiamonsultation with the
program partnershe experts appliethe principle of including in the initial draft list all those
libraries that have a potential to provide public access to compdtefermation.

This principle of inclusion of as much public libraries as possible into the program is based on
the rationale that the chitalishte and its library are needed as the mgsomatgalsingle,
access point to inforationbyatleash al f of Bul gari ads popul ati on

The countrywidenetwork of public libraries was built in the 1970s by the state as the most
downto-earth, accessible, clas®@and information resource for the general population.
Historically, public libraries have supgab the education system,-ldieg learning, access to
information, quality of life and social inclusion of the population at large.

While informationdiversity has been on the rise globally, Bulgarian residents in smaller
settlements (especiafiyillageshaveremaired deprived of the opportunity to accessdern
informationsources, also due to the inability of public libraries to provide Internet access and
stateof-the-art library serviceshe gap between development opportunitiaable in Mlages

and biggeor more advanced, urban settleméetgps broadenings corroborated by the
conducted library outreach needs assessment, public libraries are perceived as the natural and ke\
information access poirfte the neediest segments of thpysation The objective tanclue

the highest possible number of functioning libratiages tochannel development efforts to

where they are needadst

The chitalishte, whi ch host 98% of Baol gar i a
expression of the strive for knowledge of Bulgarians, and have since their first days in the middle
ofthe1l9century embodied the heart of Bul gari abd
means oO0a reading pl ac e 6hechitatisht® and them llborariedaceu s | y a
and wil |l al ways be de eThhelgpgicofdhe prepdsed progrBnuistg ar i a
include as many chitalishte libraries as possible, in line with this national context.

Why targeting mostliessettlements and how sustainability will be reached?
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The program in Bulgaria aims to addddssthe first placé digital divide. While according to

2007 data, 33% of the population uses the Internet, this share in settlements of up to 5,000
peopleis just 7%, i.e. digital divide there is highest. Bulgarians use the Internet from home or
from work but home computers are still an exception in smaller settlements and local employers
have not yet introduced massive use of computers at the workpigmete€Cworkstations at

the municipality are available for use by municipal employees onlyuaadftemputers in

schools is only restricted to student$us, in practice the residents of small settlements remain
isolated from-government services.

The majority of public libraries in Bulgaria (83%) are located in settlements with up to 5,000
residentsln bigger settlements the opportunities to use ICT and the Internet are much wider,
whereas in smaller settlements modernized libraries wilkingasource of free public access

to the Internet

The program partners unanimously share the opinion that hsteared workstations in

smaller settlements will be subject to a much more intense aadidimigaise than in bigger
settlements. Iretms of posgrant sustainability, the link between citizens and local authorities is
more direct in small settlements, which gives grounds to assumeehatllthecontinued

support to public libraries in these settlement® the effects of the gmam become known.
Experience under similar initiatives (the ABLE Project) showed that results and impact are much
more tangible in the smaller chitalishte libraries than in libraries servicing big settlements.

Another reason to anticipate pgeint sustinability in smaller settlements is that the national
policy for development of rural -208gmovadess (81
various funding windows to support the sustained financing of public libraries inrtire long

additian, locallevel advocacy happens more naturally and with higher visibility in smaller than in
bigger settlements. The program team will suppartsystematic way such efforts, and the
National Association of Municipalities will be actively involved).as we

Why targeting a balanced geographical spread?

Socieeconomicdisparitee x i st wi t hin each of Bul gari ads
lines urbamural and cent8periphery. Thisonstitute a major overall challenge fibre

C 0 u n equigbk@regional and local developmebbnsequentlyhe program partners agreed

at a Project Board meeting in October 28@8a balanced geographdistributionof target
libraries across the national territory neetle fmursuedrlhis balanced disttibion is regarded

as the leading principle in the venue selection for the Global Libraries Initiative in Bulgaria.

Are tirget librangsll aligned g national developmeag?olic

The program partnecensider Global Librari@sBulgaria not as stanehlone intervention but
as an effort which stems from the national priorities for the perio@I®7To boost the
development of rural areas and foster a balanced regional devédpmetijectives within
the cohesion policy of the Europeanddniof which Bulgaria is a membEne proposed
programwill bepart of the national cause to supploet developmerteprivedand/or isolated

communities in Bulgaria.

Theinclusionof target librariemto the progranwill be effected in the context iolvestment
opportuniteso f f ered by EU funding windows (so call/l
in Bulgaria. As a lead organization for the prodhenMinistry of Cultureill cooperate with
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other ministries / agencies faxilitate access of therget communities (candidate libraries) to
theavailabl&U and nationdunding windows

Why is ther o glist ef m@et libradiesmnic

It is expected that the physical condition, services, human resources and Internet connectivity of
each indiidual library assessad®008will not remain static overtime until and if the respective

library gets included into the program. As a staged approach to progsamsahvisaged

(libraries included in three separate batches in 2009, 2010 atloke281i), be a gap of one to

three years between the needs assessment time and the effective start of program activities at the
library.Prior to Program Board approval of the lists of target libraries for 2009, 2010 and 2011,
the program team, supporteylthe 28 District Coordinators, will verify the data stated in each
needs assessment questionnaire against the actual status of the library.

In September 200&e program team and core experts came u@Ww#hof 1,67@urrently

eligiblefor the pogrampublic libraries in Bulgarihis listhas been used for planning purposes

in the program desigribrary support packages and budget projecttdaexpectethat this

list will differ from the actual list of libraries that the program witlosugue to the natural

process of change in library conditions-2008 (e.g. a library could have gone through repair

of premises earlier than expected, or the chitalishte board could have decided to close down the
library)

A budget ceiling of USD #illion for the country grant wasaenfirmed by the Foundatiam
November 2008However, based on the rationale outlined altlowegrogram partners firmly
support the view that least 500+ publiclibrariesin Bulgariaare eligibléor inclusion irthe
program. The program partners then agreed that a lower number (900) of targshlioddries
bedirectly and fully targeted tine countrygrant. he selectionf these900 target libraries out
of the largeeligiblecommunity of 1 @0+ will be sulgct to a carefukviewprocess during the
implementation phase.

How was the list,6¥ 6currentsligible libraries composed?
Thecomposition ofhislistwent throughwo stages in Septemi@®ctober 2008

(1) diminatingfrom the 2,351 assesd#xmlariesthose notactiveor not haing free space for
computer workstatiorgsthe list was reduced td 20public libraries

(2) screening agairtbie following minimunrequirements: collection size of at least 2,000
volumes, library acquisitions &teast one of the years 2005, 2006, 2007 and at least 253 visits
(one per each working day) for the year 2003 stage resulted in @#®rementionedotal of

1,676 libraries that have the potential to become information.centers

Why gradual isacda ahe 90@arget libraries in three batches?

An analysis dhereportedphysical space and facilities oftbmessdibrariesshowed that
- 470 libraries reportenb need for renovation of premises;
- 415 libraries reportgulemises renovatioreeds estimated under 2,000 BGN;
- 791 libraries reportgulemises renovation needtimatecébove 2,000 BGN.
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The above implies gradual inclusioslso of the 900 target libraries into the program
implementation. As the country grant phase is expedtdttin June 2009, the seconddfalf
2009 should be regarded api#td phase, bringing on board the program the first batch of
libraries. The years 2010 and 2011 will bspk#id implementation, equipping with computer
workstations and theeedegberiphery the entire community of selected target libraries.

What are thamaatory requirements for participation of librarie®in the program

The program partners agreed that the following are mandatory requirements for inclusion of any
library in tke target libraries list:
U A full-time librariarpositionexists or will be ensured through additional subsidy from the
Ministry of Culture;
U Decision by the municipalitysdou p p o r t  pdntieipatniintthe pragsard By ensuring
the following:

- readyto-use premises;

- heating and air conditioning for the public access area in the library

- desks, chairs and other basic furniture for the specified number of computers
- coverage of Internet connectivity costs at a minimum limafvb12 kb/s;

- mainterance / help desk support for the ICT equipment after the end of 2011,

- reasonable security measuresuding insurance against natural disasters and robbery
for the ICTequipmentonated by the program.

Thi s decision s houl ds raadisess tos giga taementotaredammu ni c i
understandindpr participation in the program with the chitalishte board, Ministry of Culture
and UNDP.

U Alternatively to the abowavailability of thabove conditions ensured by ¢héalishte

U Letter of intent by # chitalishte board / municipal library management to participate in the
program.

How will target libraries be selected?

Furtherto a decision of the Ministry of Culture #melother program partners each of the
three years (2009, 2010, 2011 ptbgramteam will invitdibraries from the listf currently
eligibldibraries to apply for participation in the progranpartnership with the municipality as
necessanhy filing an application form amtdipportingdocuments, identifyintipe librand s
readinest meet the mandatory requirements (see abibthi)the respective year.

The application forms will be submitted to ghe o g r2&Distict Mordinator¥, who will
verify whether the information in the forms corresponds to the actual Stdesapplying
libraries and will subsequently transmit the forms to theifPB&fia The PMUsupported by
extenal expertswill review the application forms in advance of sessianwarking group,
composed byepresentatives of the program partnedstiam relevant district coordinator. The
working group will approve draft lists of target libraries by administrative dis¢rittree
PMU Feld Coordinator® will visitlibrariefrom the draft lists tperform on site verification of

14 See Program Management Structure presented in Section 5.

15 See Structure of the Program Management Unit presented in Section 5.
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the applicatios and to initiate a working relationship with the local partners (chitalishte,
municipal authoritiesJhe draft lists will be submittexdthe Program Boarfdr final gpproval
The Program Board will apply the following:

What are thensideratidoscoposing the target libra?ies list

¢ Include the 2districtlibraries in the first year of implementabecause daheir desired
role as training, coordination and resource centers;
e Include at least one library per municip@fitgddition to the disttitibrary, where relevant)
in the frst year of implementation
e Libraries from Packag® @hat are expected to act as training bases) shall be given a priority;
¢ Avoid including two libraries from the same settlement in the first year of implementation;
e Analyze the wrent demographic trends apdtential population reach of the library
(assuming that the population served by the library may reside in neighboring areas);
e Library performance indicators (number of visitors, circulated materials, acquisitions)
e Number ofpublic activities/initiatives of the libramythe last two years;
e Letters of support from the local community;
o Letter of intent fronthe chitalishte boarh participating ithe progranfongterm.

2.3 Overall Program Scope

Based on theesults from the needs assessment of public libraries in Bulgaria, the program
partners agreed (October 2008) that while only 900 target libraries could be singotisted

and in fullthrough the grant from the Foundatitime program should strive itovolve the
remaining numbeaf up to 1,676ublic librariegwhich the partners considered to be agdtim

for Bulgariashall stilkfemain under consideratias the grant implementatjgrogresses.

The PMU and the Program Board will continuously mathiéorvailability of national and
international funding sources that could be used to supplement the grant provided by the
Foundation and the respective matching-st@sing from central and local government
budgetsThe repetition of theaeds assessmen2010will include all 2,300+ libraries that were
subject to baseline needs assessment during the planning phase.

The program will ensure training for librarians from libraries that are not donated ICT
equipment, and will involve these librarians iwaonking, communications and advocacy
activities.

16 See Section 3.4 for a description of thesaged six equipment support packages for target libraries.
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3. Project Design and Implementation Plan

3.1 Training

The programdés training component aims |[to en
including through more advanced assistanegers o the part of librarian3rained librarians
will be theagentshrough wiom the benefits of th@rogramwill reach the population.

3.1.1. Public Expectationsfrom Library Workers

According to local stakeholder consultatipribrary users expect liraworkers tobe

mediatos between the library and citizeaswell abetweerthe available information and user
information needd.ibrary workers are also expectedbeoqualified, motivateahd pro-active

Finally, library workers should poss&sls which areelevant to théewdrole of the libraryin

the community communication skills, computer and foreign language skills, and service delivery
skills

3.1.2. Library Training Needs Assessment

The library needs assessment found that 51.5%mviawed library staff did not have library
gualification and 5.1% did naspond tothis question. Overall, 43% of interviewed hbrar
workerssaid they had no computer literacy and 5.3% dicksppdnd tahis question.These
preliminary findings indite that library staff needs to undergo targeted training in order to be
able toadequatelgidvise and tralibrary visitors onsinglCT and electronic information.

In addition, he PMU carried out @ainingneeds assessmégmtNA) in OctoberNovember

2008to support thedesigrof a training plafor library workers to build their skillSaeilitaing

access to information among library ugerselfassessmeijuestionnaire was developed and
sent out toa representative sample 460 library staff The TNA reflected thegeographical
location of libraries and respondents were selectedliBtiot town and chitalishte libraries.

The TNA covered a proportionate representation of libraries from the planned six support
packages under the program, domdriesvith one, two or more staff.

3.1.3. Findings from the Library and Training Needs Assessments

60% ofthe interviewed responderitem the sample of 460 libraridrae library qualification
and 40%do not have library qualificatiofhe averagega of library stafs 47 yearsegardless

17 Sixlocalstakeholdeconsultatioa d citizenforums- (conductedn July 2008)ereheldin the City ofPavliken-
Veliko Tarnovo district, Panicherewitage Stara Zagora distri€ijty of Shivacheve Sliven districffargovishte
- Targovishte district, Tsenovdlage- Russe districand in Sofia.The purpose of the consultations was to
support the design of the Impact Planning and Assessment Framework of the program. Stakehddgters consul
wererepresentatives of the various economic and social groups in the area, such as local authorities, public
libraries, businesses, young people, school and academia, media, Chitalishte,-gathemnnental
organizations, interest groups, mingtitegricultural producers, housewives, elderly people, and people with
disabilities.
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of whether the library is located in an urban/rural Aesly twethirds ofall library workers

have workedas librarianfor over10 yearsvith the tenure of librarians in villages being longer
than intowns In towns 17% of library workers do not have library qualification, whereas in
villages thipercentage is 53%. Approximaté0fbo ofthe respondentbavenot attendedany
training beyond200Q due tounderestimating the importance of librarians trainmghé
chitalishte boards and dueldagk of funding (coverage of travel and subsistence expenses)
Library staff with secondary education and staff working in chitalishte libraries who experience
the greatest need to enhance their skills and knowtes®e)ot benefited from ongoing
professionatraining over the past 10 ye&&2% ofthe assessed libraries do not provide online
services to useend there i® need for planned trainiog staff in these librariesitially
focusing on building basic Ikiand gradually evolving developinginformation advisory
competences.

Continuingprofessional training for libyamworkers(has beerprovided by theCenter for
Continuing Educatioof Librariansindera joint project othe BLIA and the Library Schbof
Sofia Universit§; Out of 80 training courses provideddate 88% havefocused on ICT and
online services in public librari€sirrently, ourses are accessible only to librarians from big
public libraries, which can affoad leasta minimal budgefor staff training. With rare
exceptions, the chitalishte do pobvide funding fotraining fortheir library workers. At
presentthe center offerghe only opportunity for continuous trainio library workers but it is
inaccessibltor the majorityof librarians, especially those from smidhierriesWhenever the
center organizes training courses (based on project fangdihgn some libraries are able to
pay participation feethose are attended by librarians from the district libraries dvi¢gen
chitalishte.

The TNA founddisparities betweetlhe knowledge and skills of library staffigtrictlibraries
and in chitalishttmunicipallibraries the quality and scope of library services offéned;
training preferences of library staffistrictlibraries anéh chitalishtéemunicipalibraries

This conclusion is supported by the responsasrgiuter literate library stedf follows:

Self-assessmenby librarians of their skills to train users

Districtlibraries Librariegn towns Librariegn villages
sufficient 71% 28% 14%
Insufficient 29% 72% 86%

Access to online services for users

Districtlibraries Librariesn towns  Librariesn villages

Yes 97% 37% 15%

18 This project worth USD 50,000 was implemenitedhe period 2008 2006with financial assistantem the
Open Society Fund BudapestUpon completion of the projedhe Center for Continuing Education of
Librarianshas continued functioning witmds from projects or from participant fees

Global Libraries Country Grant Proposal Ministry of Culture of the Republic of Bulgaria
United Nations Development Programme
36



no 3% 63% 85%

Among the computer literate &by staff covered by tHENA, district library staff always
providea higher selissessment of their skilisMicrosoft applications and web browsers
compared to chitalishte library staff.

District library staff danot need to learn basic skils handing computers and information
resources, or skills for library service delivery and organization. Their training should enhance
and enrich the variety and quality of serthegsoffer in the library

Chitalishte librariegspeciallghose locged n villagesseldomhavelCT equipmentin their
facilitiesandtheir staff possesspsor basic computer literacy levels oot computediterde,
at all.

3.14. Training Plan

Librangaff
The considerable gap between user expectations about theeraegef library workers and
the |l atterds actual gualification | evels (c

systematic training of library workers during the implementation phase of the program. Library
workers regard training as thestressential and important part of the program and are eager to
benefit from this opportunity to advance their professional development in order to serve library
userdetter.

The program aims to train 3,000 Bulgarian librarians in the periéd®2PQ39 he training will
seeka build hefollowing skill sets

Prepare competent libyaworkersvho are able to:
e identify and diagnose user information needs
e consult users on informatisearching strategies and techniques

e train users in:
0 computer literadyfirst level,
o information literac§ second level.

Capacitatabrary workerto:
e plan and effectively mandigelibrary as a community information center
e submit successful project proposals and raise fomdihg library

e develop local community grams, foster partnerships and win over advdoatdse
sustainable evolution of the library

e report and analyze the results of tligiary activitesand successfully demonstrate the
value and role of the library in the life of the local community

e comnunicate effectively with various grougbadryusers

These skalsets are incorporatedtite competencerofile ofthelibrarian. Tis profie reflectthe
expected results from the training and will serve as a point of referenakidinghe training
results Thecompetencerofile will be developed in two format®r districtlibraryworkersand
for chitalishttemunicipallibrary workersThe profile will also take into considerati@nhigher
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competenceequirementsf districtlibraly wakers due tahe role of their library asaining and
resource units under the program.

Theratic training areadf@migaff

Thetrainingof library workerga total 0f3,000 trainees, an average of 250 hours per twaihee)
evolveunderthree hematic areas:

Information and
communication
technologies

(computer literacy)

The library as a community
information center

(library management)

Modern library services

(library services)

Total of 90 hours per trair

Total of 80 hours pande

Total of 80 hours per train

Introduction to computer
technologies

Planning and organization of
library activities

Organization of information
resources
Networkingbetween libraries

Information sources and
modalitiesof access
Legal an@thicabgects of
information access

Microsoft Office applications
for beginners and for advang
learners

Partnerships

Advocacy

Library programs for the loca
community

Reference serviia thedigital
age

Discovery tools

Evaluaibn ofweb resources

Surfing tle Internet

Fundraising and grant propos
processs

Advanced online search
strategies and techniques

Internet communications

Marketing of library services

User training
Information literacy instructio
methods

Workingwith peripheral
devices

Measurig and evaluating
results

E-government services

The Library Web Page
Creaing, maintaimgand
promoing the library web pa

Usemeedsssessment
techniques

Creating localeontent

Working with vulnerable
groups

Communication and
presentation skills

Developmenbf competence skills of library workers through tramilhgnove frombuilding
basic to moradvancedkills and wilalsoensure consistency and continuity betwesmatic

trainingareas T h e
in thefollowingmanner

Computer literacy
Capable of using

mail in library

t hree

Microsoft applications,
web browsers and e

t hemat i dibrazy competencé skidserdtated | di ng

Library services

Trains users in information literag
Capable of providing a broad ran
of eservices to the community.

operations

@
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LT L 7T

Library management
Capable of managing the library as a community information center

Customizediningnodules

Training modulem the three thematic areas willtdigoredto the needsf all 3,000 librarians
(including the 30% of librarians who régo have been trained in,l&s well as the newly
appointed library workers at target libraviasch comprisef: districtlibrary workersand libray
workersfrom chitalishteshunicipalibraries. For instanddistrictlibrary workerdaveindicated a
preference to gain more advanced Microsoft Word and Microsoft Excel skills, as well as skills to
use Microsoft Publisher and Microsoft Access, whereaswibrieeysfrom chitalishtemunicipal
librarieshavesaid they need to learn Word and Excel fonbexg. Whilstaff atsmaller libraries
wouldliketo learn when and how to use search tools and directories, theirdisteglibraries

prefer to learn in greater detail about global web developments|ragiltleeweb, the Semantic

web, digalizaion of cultural heritage

According tolielibraryneeds assessmaitferent groups of usems.g.students, people in active
age) hee different interestdNo substantial differendegvebeen registerdzetween people living
in small settlemerst and those from large settlemert®wever, ibraly workersin large
settlementsre more qualifiethan their peers in small settlemefmschitalishte librarieshn
additional challenge facing a ljpraorkerin charge of a small chitalishte libisathat ofters/he

is the onlypersonorganizing, sustaining and implementing library act@iesequentlythe
trainingplannedfor districtlibrary workerswill focus ondevelopingheir capabilities to advise
library staff fronchitalishtdibrariesn their respectivéistrict

The training/advisory function of district libraries wis chitalishtd municipal libraries is
embedded in their statutory jddscriptios and is thus funded within their regular budfeits

need was also confirmieg the stakeholder consultations, where resporsthanesthe opinion

than thedistrictlibrary could be a consultative/resource center fonitdlishtdibraries based

on a peeto-peertraining approacho | i brari es train |ibrarieso

Differences irthe competence levels and scope of services availdistearand chitalishte
libraries determine the sequence of training delivery in the three thematithitaésiste
library staff should cover courses from the Information GomdmunicationTecmology
thematic areprior tothe ModerrPublicLibraryServicegshematic aredistrictlibrary staff can

start thetraining program directly in ModerRublic Library Servicesthematic aredecause
district library workersalready have basic ICT skiflisice district libraries and some more
advanced chitalishte libratese been selected to pilot training delivery for local communities
it isessentiahatat the very outset of the training prograistrictlibrary workersaandthe staff

of themore agtanced chitalishte librarge trained itrainng wsers

Courses from théibrary as &ommunitylnformationCenterthematic trainingreamayrun in
parallel for bottbeginners and advan@w when convenient foaineesbecausthis thematic
traningareadoes not require basic ICT shllg isdirectlylinkedto the successful functioning of
libraties
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Trainingenters

The program envisages equipping trainingnléts 27districtlibraries Furthermorein some 50
advancedghitalishttmuniipal libraries, which can accommodate up to 10 computer workstations
for library usershe computer workstations will also be @ietraining purposedhese two

types of training centers correspond to the preferences of the intervieweddiiersabout
preferredraining venues. Half die respondentsdicatedhat thedistrictlibrary in the district
center would offethem better conditions to concentrate on the training process. Additionally,
theyclaimed they wouloke able to explore on tepot thedistrictlibrary collections and services

in order to us¢heseresources when senythaer communites The other halbf the respondents

said thathe municipal center would be a more convetnaning location for thersincethey
wouldnot have to spend several days away from their homes and families.

Pool ofdiners

Training for librarians will be delivered by a pool of approximately 150 dréhirseestimatas

based on the assumpti on t h a tctswilabe bervioetl byBitcd g ar |
5 qualified trainers specializing in one of the three thematid raieass will be drawas much

as possible from the local/regional levels in order to ensuserlongiability of the newly
established pool of traineredao minimize costs. The responsibility for identifying, monitoring

and updating the pool of trainevil be shared between the program féamdthe 27 district

libraries. Trainers will be seledtedh the following categories of professionals

- highly qualified librarians from theistrict libraies or from wellunctioning chitalishte
libraries;

- IT specialists from ttastrictlibraiesor other IT professionals
- professionals from the academia, privéatardrsectos.

The tainers will be select on a competitivebasis- their qualificationsand professional
expetencewill beinitiallyassessed during the selectimtgss through short listing, interviews

and teaching demo&n important selection criterion willthec andi dat efbseach ncl i n
practical skills in an accessible mahaégr ond in the course of training implementation the

quality of training delivery will be monitofatbnitoring protocols to be establishieg)the

program tearand external consultardasd documentedhe pool of trainers will be modified as
needed.

Training didrainers

The 15Grainers will be trainexh teachinghe three thematic aresish a focus otthe following

- mandatory skills for library staff in the target libraries to ensurectbesiu implementation of
the program; methods to build these skills;

- adult training methods (the average age of trainees is 47 years);
- educational skills and effective communication with the audience.

19 More specifically the two Training Specialists, the Monitoring and Impact Specialist and the three Field
Coordinators. Seec®ien 5 for more details.
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The 150 trainers will be trained by a tearfi5otore trainers specializedilmary, IT and
organizational developmeSfibstantiatrainingexperiencavill be required for the core trainers
who shall beuniversity teachers, teachers from @mamter for Continuing Education of
Librarians, expertsoim thethird sector,and prominentibrary practitioners with experience
from similar projects, etc.

The 15core trainersvill be selected on a competitive bésternational experts walsobe

invited to the core trainers teafhe composition ofhie core trainers roster will have started
already during the planning phase and will be effected with the utmost care by the program team
and partners.

It is expected that the 15 core trainers will actively participate in monitoring the qualitg of trainin
delivery by the pool of 150 trainers.

Training delivery in the three thematic areas will be accompanstdibiyons delivered by the
program teamand also byibrarian discussion groups, professional news, maintenance of a
thematic directory andhar activities initiated and coordinated bpithgranteam
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Training flowchart:

Initial training preparation
(training programsurricula
and training materials)

by the 1%ore trainers

15 corarainers traithe - Instruct librarians oprogram implementation
pool of 150 trainers specificities

2009-2013

Training/instructions deliverebdy the PMU:

- Annual staff retreats bringing togettmariangrom
differentdistictsto shargheirexperience

-

The150trainers train 3,00(

librariangincluding newty - Network between library staff: online discussion
appointed librarians) groups; Ask the Librarian service; librdfsebook;
2009-2013 maintenance ofsubjectirectory of public
information
Librariangrain'consult/assist - Expandthe pofessional neveection in the progran
library users portal
From 2010 onwa

Trainingnodalities
The program envisages two training modalities

e traditional trainingessionf a training hall equipped widbmputers, multimedia and
access to the Internet;

¢ online selfpacedtraining provided through th@rogramportal which will serve as
virtual resource center providiogline training content and variossltpaced online
tests to checgirogress.

Onlineseltpacedraining will be offeredn an ongoing basas an option to librarians who are

unable to attenthe traditionatrainingsessions, as well as to librarianspubiera selfpaced
learningprocessThe costs for all training modules and rizd$eof the program portal will be
covered by the program budget. Management of
by the PMU (there are two training specialists and a library associate in the PMU) and external
consultants, and costs will lneered by the program budgete PMU will register online the

trainees. At this stage the online training will not be moderated by an online tutor but will rather
comprise of interactive software packages.

Training programs ramndrigraterials
In order to ensure a uniform process of building priority skills fory Ilvakersin the 27

district libraries which will serve &aining centerander the progranthe core trainers will
developraining programs artchining materialandwill developmethodological guitiees for
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topics in the three thematic areas. To make user training easier for library staff, model ICT and
information literacy lessons will be developed for users along wetildgethaterials.

The training materials will be updaaadrevised on aannuabasigo take account of:

¢ newnetwork technology developments;

¢ recommendationsf library staff attendintpe trainingsessionand theevolvingneeds
of local communigs

Thetrainingprogram will take advantage of reaeyse training handbootshich correspond
to the thematic scope and purposes ofilbbal Libraries Bulgagaogram One such training
handbook i h e p u bThe Library assoQomnaunity Information @¢er: Guidelines for
Pl a n ofithe BLOA produce in2006under the ABLE project

Cooperation within the library community

The Global Librarie® Bulgaria program will cooperate closely with Btl@, Union of

Bulgarian Chitalishtéhe National Library, the Afistrict libraries andwith higher libary
educational institutions. Through its potte program will make available the results from
library assessments, training needs, public attitudes, to all library researchers and practitioners.
Considering that such lasgmale comprehensive suniegsge not been conducted over the past

20 years, the available empirical data will be extremely important for pegeasekand for

national information policy prioritidsibrary school facultiesill havethe opportunity to

participate in library stafaining, monitor closely theolution of theprogramand usats

results and good practiedsen teachingtudentof public library management and services.

Support tbedevelment of information liggraejines

The Bulgarian library anduedtional commursarefacing the issue of developing information
literacyguidelinesor secondary and higher education. The program will initiate an adaptation of
theinternational information literacy standardee@®ulgariarcontext Thecoretraners and the
regional trainers will adjust their training plansteold to ensure targeted and gradual
development of information literacy for unprepared library staff and usemsfoiirhation

literacy guidelinesill be recommended tthe educationahstitutions ando the entire library
network (public, school and university libraries). In this manner the pregpact will also
extendto theeducational sector

Developmerthefcapacitglisfridibrares

District libraries will be supptl withICT traininglabs During the programos
districtlibraries will haven handqualified trainerglevelopedraining programs aretjuipped

computer labsSincedistrictlibraries are mandated by tavrainthe libraries in the respective

district, they will be able to useitmewtrainingresourceand facilitieso alsoeducate librarians

from libraries that are not included in the progmameceive ICT equipmenih this waythe

program will significantly contribute to tbetainable developmentdidtrictlibraries as training

and resource centers both during the program implementation phase and thereatfter.

Participationabfitalishiierarieis relevant professional forums
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As a result of limited financial resoyreesst chitalishte libias cannot afford to attend
professionatonferenceand training workshopshis cuts them off from their peers and new
library practices. The program will enable active librarians frorohigaisttdibraries in remote
communities to participate inational forums andhare good practices under the program
nationaforums.

Training ofers

The program will investh training3,000 ibraly workersso that they can in turn successfully
trainconsult/assisusers irgainingdigital and informatioliteracy.

Libray workersvho have never used computard whowill need longeiime before theyan
helpotherswill employwhat they have learnddring a 5 days haraols practican provsion of

ICT help to userin the presene of therespective IT person dod trainer Librarians with

initially nore x i st ent I CT skills wildl be given pric
componentln addition, librarians with initially reristent ICT skills will be encouragedrtd f

alternative solutions fprovidinglCT help to library users such as: using volunteers, relying on

the regional IT support staffeer exchang&he program team will make a conscious effort to

ensure that newly procured ICT equipment under the mpragytdilized as soon as it is available

in the library.

A survey of the capacity development neddsatommunities was conducted in Septeidber
October 2008hroughself completed questionnaires and focus gréapstarget groups were
identified: library staff (librarians and IT expertshildren/students pensioners active
population

According to he library training needs assessriiéft ofdistrictlibraly workersand 28% of
library workers in librariesutside districtownsbelieve they ka sufficient knowledge to train
users. The program willuspilot user trainirigonsulting/assistingn these libraries at the end of
2009.There will be two types of user traifdogsulting/assisting these libraries:

a) Training/consulting/assistingdividual library users in the process of searching/browsing
the Internet and working with Microsoft office applications in the library;

b) Group training offered to userstie training labs in the 2¥strict libraries and some
50 advancechitalishttmunicipalibrarie&. Group training will also be offered in smaller
chitalishte libraries subject to local needs.

Both types of user training will be a result of the skills building/training of librarians provided
under the programndwill be supportethethodologically biné program team (etlroughpeer
exchangejserguidelines, best practic&3ood practicesvill be widely disseminated across the
public libraries network.

In 20162011 the program will graduallgludelibraries whose staff hasmpleted all three
thematic areas. In the miae, ommunication an@dvocacyactivities andesults from the
provision of new library services halleattraced volunteersn supportof access to information
0 secondary school students and pensitesrscially retired librarians).

20 This will take place whitalishte/municipal librarieghich can accommodate up to 10 computer workstations for
library userswvhich will be also uskat training purposes
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3.1.5. Assessment of Training Needs

Training needs witle assessedntinwuslyduringprogramimplementationt is expected that

the training needs of librarians weMolve along with the dynamic development of new
technologes This will requireregularupdatesof the competence profile of the librarian. The
assessment abining needwill involve data collection, processing and andfysidditionthe

program willalsouse a variety adssessmeribols and metbdologiessuch asmonitoring,

interviews, questionnaires and surveys (including online), focus groups, desk research, gap
analysis (between the current status and the desired change), scaling and ranking, and prioritizing.

Consultants or a swontractorwill be engaged for @h purposeand will rely on the
organizational assistance and expertistheoDistrict Coordinat®. The results of the
assessments of trainireeds will be usddr the update and/or revision thfe training plan.

In the third yeaof programimplementation (2011the program plans to undertake another
comprehensive library needs assessment which will also include training needs assessment. The
results will be compared against the benchmark assessment conducted in 2008 ws®ti will be

for effective planning of necessary changes.

3.1.6. Assessment of Training Effectiveness

Assessment of training effectiveness will be integrated within the overall process of program
monitoring and impact assessment. The sucdbstrainingprogamand the effectiveness of

the newlhestablished training centers will be subject to periodic evaluation, winébrmwill

the updates/revision® the training plarin order to improve the training process, tramndes

be requested to complete aa#ibn questionnaires in the beginning andhe end of the

training cycle.

3.1.7. Postgrant Training

A sustainability strategy for the program will be developed at the end of the second year of
programimplementationwhich will also outline specifeésponsibilies with regard ttvaining

in the posgrant periodAt thedistrictlevel, continuing training wabbntinue to be delivered by

the new training centers creaitethe 27 districtlibraries andn some50 chitalishte libraries

located in mugipalcenters.

3.2 Content

3.2.1. Information Needs of the Target Population

The information needs of the programbs targ
forums conductedn July 2008 as part of the design process of the Impact Plameing
Assessment Framework. These forums took place in different latatiossn for having the

typical characteristics of the settlements hosting the majority of public libraries that were subject
to needs assessment.

In addition, focus groups with dants, pensioners and active age citizens were organized as part
of the libraries outreach needs assessment (September 2008). The participants in the focus
groups also submitted satimpleted questionnaires describing their informatios. need
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All targetpopulation categories pointed out the scarcity and/orofapkint and electronic
resources. Even the users of the relatrettgrdevelopedistrictlibraries would like to access
more books and electromesources. While the majorityditrict library users have certain
experience with Internet, vdeyv usersin smaller settlements are familiar with using the net.
However, their expectations abthgkind of information they could find on the freeb are
realistic, probably due general knowtige fronthe press and the TV, as welrasn hearsay
Users in medium sizewnsand district entersshowed awareness of subscrighiased full

text online databasesd expressetheed to access legal informasioarces

The following informatio needs by target category were identified through the citizen forums,
focus groups and questionnaires:

Population Subijects of Interest Skill Development Needs
Category

Pensioners health care opportunities, medic| basic computer skills;

retirement policies and procedu| ICT-enabled basic communicat
social security, agriculture, farmi skills;

history, politics Internet browsing and searches

Active age career and lifleng educatiol ICT skills;

opportunities, legal and busin| effective and/or broader usage
information, human rightscaess tq search tools and info sources
subscriptiorbased online database;
various subjects

School childrer school curriculum related material{ understanding of the nature of libr
and students | assist home assignments, educ; collections and the free web;

and careeppportunities; dictionari¢ search techniques;

and encyclopedias evaluation of free web content &
resources

3.2.2. ContentUseto be Supported by the Program

The existing free webrdent in Bulgarian language, although quite rich, is underused. The first
reason is lack of public access to computers; the geiosndficient information literacy skills

of citizensElectronic publishing (subscriptibased 4ooks and aggregated tates), with

few exceptions, is not yet developed in Bulgaria. Therefore, in general, public libraries do not
offer subscriptioiased online resourcebhe program will help address the following
informationneedsa. access to networked informat{fnreecontent, including locally generated
e-content and subscriptidrasedsources)b.information literay guidanct users

The leading principles in supporting communities to develop content will be a strive for
gualitative and reliable information searrather than information in general, as well as a
proactive participation of librarians in the provision of free and subsdrgssmhresources to
users.

At the central level, the program web pemahintained and moderated by the PMtill be a
key tool for content development (e.g. it will offer a directory of free web resources on
community information 8 consisting of web sites that will be selected and evaluated by
librarians). Through the portal, librarians from the country will network xehange
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information to identify user needs and new sources and ways to address them. The portal will
of fer tool kits for |l i brarians (e.g. ol nform
them with identifying the best sources for a particudpacs.

The Library Services Manager together with the Portal Associate/Translator at the PMU will be
responsible fomai nt ai ni ng the relevant i nformati on
facilitating its usand creation of local contént librarias across the country. The three Field
Coordinators at the PMU will monitor and encourage the use of the program portal by librarians.

The programds web portal was designed and |
in 2008. T hememar twaalsd sf udnedveedl ofpr om t he Pl annin
during the Country Grant Phase will be funded from the countryTdrase. upgrades will be
coordinated by the PMU in consultation with the program partners, and will be effected by an
externasubcontractor.

Also at the central level, the Ministry of Cultureovglinize and fund joint subscription for
target libraries to existing databasésgal information, dictionaries, encyclopediasoo
education materials.

At the local levelcommunity members will be sensitized to partnering with librarians in
documenting and posting on the web the community memory and heritage, and to present in an
attractive way the community portrait. The outreach needs assessment of the planning phase
(AugustSeptember 2008) revealed that people do not perceive such activities as a responsibility
of the I ibrary worker only, redpect see t he comn

The pr ogr a-qdtent i®presemtedoimthe Eable below:

E- CONTENT - NATIONAL LEVEL
(resources for all target libraries)

What How

Qubscription(national license faQ: The Ministry of Culture will organize and f
e CIELA legislative databasé laws, a jointsubscription for all target libraries.

regulations, state gazette, -ttt
articles from 34 newspapers (i Trainng of library workers will be conduc

archives) in:

e Znam.bg reference portal (timakdia - effective use of information sources
encyclopedias edited by the Academ - assistance to users in searc
Sciences; dictionaries and ficGon retrieving, @nailing or printing info

Bulgarian and foreigeclucation
materials for teachers and students)

Directory of free web resources | The ABLE portal

community information(health care, jo| (http://www.ableportal.bg/bg/indesbg.htm)
opportunities, EU fundsducationd selecteq will be developed furtheo imeet communit
and evaluated by librarians to be used | needs and will bdncorporated im the
public libraries with Internet access. program portal.
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Volunteer librarians at target libraries will s
and recommend websites to be included i
program portal.

Librarians from around the country \
network through the progranonal to identify
new information sources and user preferen

E-CONTENT -DISTRICT LEVEL
(resources of thdistrictlibraries)

What

How

Digitize archives, photos, and rare books.

Provide resources about digital collect
organization andtandards from the progra
portal. Support target libraries staff
participate imationalWworkshops on the topic.

Some web content on the websitedisirict
libraries could be useful for all librarde
content for children, school materials,
bibliographies.

Promote through the directory of w
resources on the program portal. The hi
usage will stimulate further enrichment of
content by librarians and communities.

Some district libraries provide informatig
about chitalishte libraries the area. Thi
information could be expanded by submit
regular updates about these libraries and

communities.

Promote through the directory of w
resources on the program portal.

E-CONTENT -
(individual libraries)

LOCAL LEVEL

What

How

Create library web pages or use chitalisht
municipal web sites to upload:
e |ocal news
e administrative
municipality
e information on schools,
NGOs, health care
e works by local authors/artists
e childrends creati
e digtized chronicles of the chitalishte
e tourist information
e (genealogy trees
e cultural heritage
e photo gallery
e virtual forums for discussions

information from ti

compani

Provide technical support (PCs, scan
digital cameras) to create local web cor
Train library staff on ugjrthe equipment.

Provide training
librarians.

in web editing skills

Provide guidelines and good practice exal
from the program portal (including partners
with community organizations in crea
content).

Promote through the program portatl ather
program communications channels lib
progr ams s u cdcreaoss ofoth
c y b er ESpuamersstictLibrary).
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Encourage and support citizens to creat
collect local content.

Contribute to the Bulgarian version | Train library staff and the community to ¢
Wikipedia by wmitting entries related | and submit information to Wikipedia.bg. S
local history, geography, econo| examples already exist. They will be pemh
institutions, traditions (already done by sl and multiplied.

libraries)

3.3 Procurementof Goods and Serviceander the Program

The tablébelowlists the types of goods and services for each budget category in the TCO
model:

Foundation & Microsoft Grantee

TCO Budget Sub- Supply Consultants | Sub- Supply
Category PMU Staff& | contractors | of & Library contractors | of
Consultants | (Companies) | goods | Donation | Staff (Companies) | goods

Computer Hardware X

Computer Software X

Network Equipment
& Installation X

Internet Connectivity X X

Building & General
Equipment X

Training of Trainers X X

Training Staff X X

Personnel and Direct
Admin X X

District Library
Capacity Building X X X X

Program Institutional
Capacity Building X X

Technical Support X X

Capacity building of
library system X

Advocacy &
Communication X X X

Evaluation X X

3.3.1. Procurement Processes

As was the casatlwthe planning grant, the country grant will be implemented under the UNDP
national execution (NEX) modalityNEX contributes tathe sustainability of development
projects by increasing national ownership and commitment to program activities ares.objecti

21 UNDP has three project execution modaliieatonal execution (NEX), direct execution (DEX) and execution
by a norgovernmental organization (NGO execution). NEX is used whenever there is adequate capacity in the
national authorities to undertake the activities of the project.
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The national institution that manages the project must be the one most closely concerned with
the program activities. The Ministrgf Culture (lead organization for this program) has
designatéone of its officialgthe Director of the National CuleuFund)to act as a National
Program Director (NPD). The NPD supports represents the national institution in the daily
decisiormaking related to program implementatimciuding procurement processes

In line with the approved annual program work plah budget and at the request of the
Program Manager, UNDP will recruit project consultantspsttactors and suppliers, and will

effect payments in full compliance with the corporate UNDP requirements for competitive
bidding, best value for moneyngparency, accountability, efficiency anddisanimination.

The UNDP procurement policies and proced{estract, Asset and Procurement Mavihgement)
be applied to th€ountryGrant. The procedures for recruitment of program personnel (new
and/or uroccupied positions), as well as the procedures for procurement for goods and services,
and the procedures for recruitment of consultants are provided below.

Programersonnel

- Upon consultation with the NPD, the Project Manager submits for appowalot
reference (TOR).
- UNDP advertises the positions based on the TORs using media adverts, a national
newspaper, UNDP and Government Institution websites and online job portals.
- CVs are collected bye PMUwithin the deadline.
- Prescreening is done the Program ManagetNDP and by the NPD. At least three
candidatures are shbsted for each position.
- Interviews with the shelisted candidates take place. Candidates are rated according to
evaluation criteria formulated in advance.
- The Interview Panebnsists of at least:
o UNDP Representatives (UNDP Program Officer and/or Program Associate)
o0 Ministry of Culturé&representativeNiPD and other officialas needgd
o Other Program Partner Representatives (as appropriate)
o0 PMU representatives
UNDP and the@spective job holder sign a contract in UNDP format.

Goods amgtvices
U Request for QuotatiotRFQ

An RFQ is an informal invitation to submit a quotation, usually for goods/services/civil works
at a value betweddSD 2,500 andJSD 100,000Prices, andtber commercial terms and
conditions are requestadd award is made to the lowwsted technically acceptable offer.

U Request for ProposaRFP

An RFP is a formal request to submit a proposal, usually associated with services, which can not
be clearlyor concisely defineénd where inputs on the methodology for carrying out the
assignment are expected from the propanent® is only one of several factors comprising the
evaluation criterialhe other criteria are related to the responsivenessualig qf the

proposal, as well as to the qualifications/experience of the propomard.is made to the

qualified bidder whose bid substantially conforms to the requgsetdatthin the solicitation
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documents and is evaluated to be the lowestocXIDP. The principle of best value for
money is applied.

U Invitation to Bid- ITB

An ITB is a formal invitation to submit a bid, usually associated with requirements that are
clearly and concisely defined, with an estimated procurement valle I6fOL0® or more.

Normally price is the sole determinant in making an award. Where all technical criteria are met,
award is made to the lowest bidder.

Procurement up to USD 499: effected against
PMU.

Procuremet from 500 to 2,499 USD: the PMU prepares a TOR / technical specification, and
submits to the UNDP Program Officer for clearance. The PMU assesses the best price, prepares
a request for payment with all supporting documents and submits to the resh&five U
Program Associate for payment. The latter ensures accuracy and submits the request for
payment to the UNDP Finance Unit for processing.

Procurement from 2,500 to 10,000 USD: the PMU prepares a TOR / technical specification, and
submits to the UNDP Progm Officer for clearance. TORs / technical specifications are
consulted with the NPD prior to UNDP clearance as needed. The PMU sends an RFQ to at
least 5 suppliers. The PMU evaluates the offers and prepares a duly signed evaluation report,
which is subrtted to UNDP for endorsement and contract award.

Procurement from 10,000 to 99,999 USD:
U Request for QuotatiortRFQ

The PMU drafts the TOR / technical specification, using external expert input or outsourcing
the services as needed. the RFQ is eithertiadd publicly, or is sent to a shiettof suppliers,

agreed upon between UNDP and Ehaistry of Culture The PMU collects the offers and
prepares an evaluation report to assess their responsiveness -aankipgceThe PMU
submits the documents the Project Contract Committee (PCC), composed &frtiggam
Manager, the National Program Director and the UNDP Program Associate responsible for
project. External expert services are engaged as neéessempunts above 30,000 USD, the
case is peented to the UNDP Contracts, Assets and Procurement Committee (CAP) for review
and approval.

U Request for ProposaRFP

The ProgramManager drafts the TOR, consults it with the NPD as needed and sends it for
clearance to the UNDP Program Officer. TH¢DB Program Associate prepares the RFP

form (standard UNDP format, which contains the evaluation criteria that will be applied).
UNDP initiates the competitive bidding through public advertising or by inviting proposals from

a shorllist of at least fiveuglified suppliers, agreed in advance between UNDP and the
Government Institution. A committee composed of thegrBno Manager, the National
Program Director, a UNDP representative and other experts as required, evaluates the proposals
and approves the getion. For amounts above 30,000 USD, the case is presented to the UNDP
Contracts, Assets and Procurement Committee (CAP) for review and approval.
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