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This Newsletter provides surnmarized information on the activities
of the Glob@ | Libraries - Bulgaria Program in October 2011

ICL.C I

The second visits to target libraries by the Glob@&l Libraries - Bulgana regional IT
specialists to the 153 libraries included in the program’s Stage 2011 started. The visits’
objective is to verify the libraries’ compliance with the mandatory requirements for delivery
and installation of 1CT equipment under the program.

The analysis of the readiness of the 153 target libraries indicates that no insoluble problems
are anticipated in the compliance with the mandatory requirements, Delays are possible in
several lbraries which would affect the schedule.

The analysis is available at hipo/fglbulgaria.bgpibginodefd142,

In October the elaboration of delivery and installanon of equipment to the 153 libraries
included in the program under Stage 2011 started.

Training Component

In regard to the training for libranans in the period October — December 201 1, the Program
Board (PB) approved the signing of Amendments to the Micro-Capital Grant Agreements,
as well as of new Agreements with 36 district and chitalishte libraries which shall act as
training bases, The PB decision was made on 6 October 2011,

A total of 187 trainings in the four program areas are planned for the period October -
December 201 1: hutpe/fwww glbulzaria be/page phpfe=127.

The Amendments and Micro-Capital Grant Agreements with the 36 training bases approved
by the PB were signed by mid-October, as well as the contracts with the | 12 trainers under
the program.

Training materials in all training program thematic areas were printed. The training exhibits
and procedures were elaborated andfor updated: http:/fwww glbulgana.bgfen/node/3992.

A meeting with the trainers in Thematic Area |: Informaton and Communication
Technologies under the Glob@1 Libraries — Bulgania Program was held on 6 and 7 October
2011 in the Moskva Park Hotel.

The meeting was attended by 25 of the 32 trminers who held trainings in the program’s pilot
phase — March-June 201 1.



During the meeting Diana Andreeva presented an analysis of the ICT training’s pilot phase.
The trainers had a discussion in small groups and presented to the other attendees the
challenges which they encountered and the best practices which they applied.

The program’s accent was discussing changes in the training program and materials in
Thematic Area 1: Information and Communication Technologies.
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The training in the program’s 4 thematic areas for the penod October-December 2011
started successfully on 17 October.

By the end of the month. the following trainings were held: 7 1 1-day trainings in Themanc
Area 1: ICT; 12 trainings in Thematic Area 2, Modules | and 2;: Modern Bulgarian Library
Vision and Public Library Management; 7 trainings in Thematic Area 2, Module 3:
Advocacy and Project Cycle Management: | training in Thematic Area 3: Modemn Library
Services: 6 trainings in Thematic Area 4: Soft Skills (Interaction with Users and
Communities.

The first trainers’ reports received by the PMLU indicate that the training is running with
very good organization on behalf of the training bases and high quality of the training
process.

lhaiming in Shmen., Kamnlal Silisiea

The elaboration of a monitoring methodology for the training bases included in this phase of
the training started. 10% of the mraining bases which are holding training in the period
October ~ November 2011 shall be selected rmndomly and monitored by the PML,

October was another month when many libraries in the entire country held computer skills
training for citizens - those were “Zana — 858" Chitalishte in Haskovo, “Iskra - 1898"

-



Chitalishte in Borovo, Ruse district, “Dyado Ivan Arabadzhiyata -~ 1926" Chitalishie in the
Tsaratsovo village. Plovdiv district, “Vasil Levski — 19597 in Balchik.

Commumnication and Advocacy

o  “Innovarion for Digital Inclusion™ Conference, Gdansk, 5-7 October 2011

An “Innovation for Digital Inclusion™ conference was held from 5 to 7 October in Gdansk,
Poland. The event was held as a pan of the Polish presidency of the European Council. Over
500 representatives of the member countries’ public sector, business and civil society
attended the event. Evtim Yanakiev, IT manager and Albana Ramizi-Baleeva, training
specialist in the PMU, as well as Emilia Nikolova, lliana Popova and Krasimira Nyagolova,
trainers under the program. participated in the conference work tasks.

The focus of the conference was on innovative ways for using ICT in solving social
problems. Interest was sparked by the achievemens in public ICT services for socially
isolated groups: the ideas for helping elderly people who live alone through using 1CT
services; the different innovative national and regional e-inclusion programs; the meaning

of e-inclusion for the new European Digital Agenda.

One of the most important results of the conference was the approval of a Gdansk Roadmap.
Its elaboration started online and ended at the conference where the draft was presented to
Neelie Kroes, deputy chairperson of the Euwropean Commission and a digital rechnology
commissioner responsible for the European Digital Agenda, The roadmap gathers specific
solutions and successful practices related o digital inclusion and aims to mobilize the
support of the responsible persons and institutions on European, national, regional and local
leve] for implementing digital inclusion in Europe.

Commissioner Neelie Kroes announced the beginning of a European Commission call for
project proposals showcasing the role of computer skills for improving the living conditions
of people who are threatened by social exclusion. The “We Are Champions™ special
category shall distinguish the roles of intermediariesitrainers and encourage good traming
practices, while the “l am Digitally Successful” shall showcase personal history related to
using ICT skills for achieving change in life. The participation conditions shall be published
at hittpafwww e-inclusionawards. e/,

The conference was attended by 25 representatives of European member countries which
are Global Libraries initiative grantees: Bulgara, Romania, Lithuania, Latvia and Poland.
Their attendance is a part of the effonts of the Bill & Melinda Gates Foundation and the
Global Libraries initiative to work for recognition of libraries in the implementation of the
European Digital Agenda.

Significant success in that direction is the indication of libraries as an important partici pant
in helping the digital inclusion in the Gdansk Roadmap.

More information on the conference is available at hitp:/Vinnodig ew'en/,







